
Grace	Covenant	Presbyterian	Church	
Session	Agenda		
February	23,	2021	
6:00	pm,	ZOOM	
 

	

6:00	Opening	Prayer,	Quorum,	Welcome	Visitors,	Approve	Minutes	and	Consent	Agenda		

6:05	Scripture	and	Spiritual	Practice	 	

6:25	Moderator’s	Report	

6:30	Staff	Reports	

6:45	Council	Reports	

• Finance	
• Personnel	
• Property	
• Serve	
• Worship	

7:10	Budget	Discussion	

7:45	Adjourn	

	
Session	Council/Committee/Assignments	2021	

Ken	Fisher	 	 Finance	
Anna	Hamel	 	 Finance	Chair;	Guatemala	
Blake	Martin	 	 Finance	
Bill	Neeriemer	 	 Personnel	
Jessica	Graham		 Personnel	Chair;	Nominating	
Sheryl	Aikman		 Personnel	
Melissa	Hicks	 	 Serve	
Christi	Mobley	 	 Serve,	Chair	
Martha	Seddon		 Serve,	Guatemala		
Anne	Raustol	 	 Property	
John	Legerton	 	 Property	Co-Chair;	Long-Range	Bldg.	Vision	
Roger	Meade	 	 Property,	Co-Chair;	Mem.	Garden	
Keith	Prince	 	 Worship;	Stewardship	
Tim	Moe	 	 Worship	
Margaret	Tierney	 Worship;	Nominating	
Mary	Elizabeth	Shoop		Youth	Elder;	Youth	Committee;	Serve	

	
	
	
	
	
	

SESSION	MEETINGS	
(all	meetings	begin	at	6:00	pm)	

	

Tuesday,	February	23	

Tuesday,	March	23	

Tuesday,	April	27	

Tuesday,	May	25	

Tuesday,	June	22	

Tuesday,	July	27	

Tuesday,	August	24	

Tuesday,	September	28	

Tuesday,	October	26	

Tuesday,	November	16*	

Tuesday,	December	14*		
	

	

SAVE	THE	DATE		

Sunday,	February	21,	12:30pm		

"A	Learning	Lab	with	Dr.	Tema	Okun	

and	GCPC	Change	Tenders"	
	

	
	
	
	
	
	
	
 
 
 
 
 



Consent	Agenda	–	February	23rd	
	
For	approval	-		 	
	

Births:	 	
	
Baptisms:					
	
Marriages:		
	
Admissions	to	the	Active	Roll:		
	
	 		

To	Inactive:		 	
	
Transfers:			
	 	
Restored	from	Inactive	to	Active	Roll:		
	
Deaths:			
	 	 	 	 	
Removed:		
	 	 	
Session	Approval	by	Email:		

	
	
	
	
	
	
	

								+								+								+								+								+								+								+								+								+								+								+	
	
Date	of	Session:		2/23/21	 	 	 												As	of	1/30/21	 			 												As	of	2/23/21	
	
Members	on	the	roll	of	Active	Members:	 	 									 								744		 	 	 								744	
Members	on	the	roll	of	Inactive	Members:					 											 								179		 	 																								179	
	
alm	
	
	
	
	
	
	
	
	
 

	
	
	
	
	
	
	
	



	
GRACE COVENANT PRESBYTERIAN CHURCH 

MINUTES, STATED SESSION MEETING  
30 JANUARY 2021 

 
PRESENT: Ken Fisher, Laurie Stradley, Anna Hamel, Paul Rogers, Jessica Graham, Sheryl Aikman, Melissa 
Hicks, Christi Mobley, John Clark, John Legerton, Roger Meade, Keith Prince, Debby Vance, Carley Stein, 
Margaret Tierney, Annie Cole 
CLERK: Kelley Griffith 
STAFF: Marcia Mount Shoop (Moderator), Amy Kim Kyremes-Parks.  
GUESTS: All of the guests were the new members of the session: Bill Neeriemer, Mary Elizabeth Shoop, Tim Moe, 
Martha Seddon, Blake Martin, and Anne Raustol 
 
This Session meeting was part of the annual Session-Diaconate Retreat that was held via Zoom, an on-line meeting 
platform that the church is using during the COVID-19 global pandemic. After a plenary gathering, the Session 
meeting began at 10:18 am. Kelley declared a quorum. Marcia opened the meeting with prayer.  
 
*Carley moved and Roger seconded that the minutes for the 15 December 2020 stated session meeting be 
approved. Passed. 
*Ken moved and Debby seconded that the consent agenda be approved. Passed. 
 
INFORMATION FOR NEW MEMBERS ABOUT SERVING ON THE SESSION 
Marcia thanked the out-going members of the Session—Carley Stein, Debby Vance, John Clark, Laurie Stradley, 
Paul Rogers, and Annie Cole—and welcomed the new members—Bill, Mary Elizabeth, Tim, Martha, Blake, and 
Anne. 
 
Marcia offered a “primer” for all members that included topics such as the importance of regular attendance, 
reporting absences to Marcia or Kelley for up-coming meetings, the inevitability of Zoom for the near term, methods 
of adding items to the agenda, how members share power during meetings, understanding the role of elders (to be 
spirit led rather than representational), the nature of executive sessions, the roles of the moderator and the clerk, the 
value of reading the packet in advance of meetings, the “rules” we typically follow for voting, and the procedure for 
members to call special meetings. 
 
MODERATOR’S REPORT 
Marcia said that of late she has been doing the usual administrative things along with a lot of pastoral care. She 
asked session members to be mindful of the congregation’s needs during this “anxious and stressful time.”  Many 
members are struggling with restrictions, losses, and uncertainties placed upon them by the pandemic, including job 
loss and health problems. She has been doing some scholarly writing, especially chapters she is writing for two 
books, and has had some speaking engagements. She has been working to support our deepening partnership with 
our two fiscal sponsorees, Faith 4 Justice and SOS. She reported that her mother’s health situation is painful, 
intractable, a “constant source of sadness.” She asked us to pray for her mother, father, and sisters. 
 
STAFF REPORTS 
Marcia shared some information from Richard and Jeff in their absence. Richard wants us to be aware of educational 
opportunities coming up during Lent, especially those having to do with combatting white supremacy. Jeff urges 
members to join the Glory to God challenge. 
 
Amy Kim 
Amy Kim has been very busy. She has been interacting with families via Zoom. The Zoom Adventure for the 
children is “SO fun.” The fourth and fifth-grade folks are very responsive and helpful. Carol Hovis is facilitating an 
introduction for parents to the “Enneagram System of Personality and Essence,” scheduled for 9-11 am on three 
Saturdays, 2/27, 3/6, and 3/13. Amy Kim is now creating Lent boxes for families that include items related to 
worship. She is participating in the racial equity audits of Next Church. This initiative will soon end, after which she 
will share the results with us. She continues to serve on the More Light board. She will be the keynote speaker for a 
meeting of the Association of Presbyterian Educators (APCE). She expressed appreciation for our support. 
 
COUNCIL AND COMMITTEE REPORTS 



Finance Council 
Laurie  
Our goal for the stewardship campaign is $1.2 million, the same as for last year. We are now at 86% of our goal, 
with about $106,000 to raise. We continue to budget based on money that’s promised by pledges rather than money 
we anticipate may come in by plate offerings and other donations. This strategy has been enormously successful this 
year, especially since we have not had plate offerings due to COVID. As we look to the immediate future, we will 
continue to ask for pledges. Once that period ends, we will have two choices— 1) to make financial decisions based 
on pledges plus money we expect will come in from donations or 2) to adjust our budget based solely on pledges. 
She said that we are committed to maintaining financial support for staff at current levels, and hope to budget the 
Serve Council at 7% of the budget. Finally, she said that our new budget will be based on the assumption that we 
will not be in our physical space until fall. Our financial situation right now is that our expenditures are $89,200 
over budget. The Finance Council will soon meet to go over the budget line by line, after which it will present a 
budget proposal for the Session’s consideration and vote. 
 
Marcia added to Laurie’s report that she is “happy and grateful for where [our finances] are now.” The budget that 
we see today is very “generous,” because we basically did not have to do any cutting from last year’s budget. There 
is “room here for us to do some work.” We do have some more pledges coming in. We should be able to “get where 
we need to be.”  
 
After the Finance Council report, all of the councils caucused individually for ten minutes. 
 
The motion to adjourn the Session meeting and return to the concluding part of the Session/Diaconate retreat 
passed. 
At 11:30 Marcia closed the Session meeting with prayer. 
 
Respectfully submitted, 
 

         

        
                                                                                 

                 
 

Kelley Griffith      Marcia Mount Shoop   
Clerk of Session      Moderator 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



GRACE COVENANT PRESBYTERIAN CHURCH 
ANNUAL CONGREGATIONAL MEETING 

SUNDAY, 24 JANUARY 2021 
 
The annual congregational meeting began at 10:45 am via Zoom and YouTube, on-line platforms 
the church is using during the COVID-19 global pandemic. Marcia Mount Shoop, senior pastor 
and moderator, began the meeting by saying that this year, because of the pandemic, we would 
interweave elements of our regular Sunday service with the information and business aspects of 
our usual annual meeting. Kelley Griffith, clerk, declared a quorum. Marcia opened the 
service/meeting with prayer. 
 
Throughout, members from councils and committees participated in the service while at the same 
time slides, videos, and speakers conveyed information about the activities of those groups.  
 --Members of Session did the Call to Worship 

--The PART, CST, and Serve Council lead the Prayer of Confession. 
--The Property Council and Garden Steering Team shared good news about the building 
and garden during Faith Sharing with Children. 
--The choir and Guatemala Committee were represented by slides and by a prayer in 
Spanish by Jamie Beasley. 
--The Presbyterian Women lead the Affirmation of Faith. 
--Finance Council and Personnel Council led the Offering, which included the report of 
the Personnel Council on changes of terms of call for ordained staff.  
--Deacons lead the Prayers of the People. 

 
During the report of the Personnel Council, they requested congregational approval for changes 
in the terms of call for ordained staff members. At this point, Marcia and Richard left the 
meeting. (Samantha, on parental leave, was already absent.) 
 
Elder Laurie Stradley moderated this portion of the meeting in Marcia’s absence.  
 
Sheryl Aikman, chair of the Personnel Council, presented the salaries proposed by the Council 
and approved by the Session. The congregation voted by means of YouTube chat and email.  
 
After unanimous approval by the Personnel Council and Session, the Council moved that the terms of call for 
Richard Coble for 2021 be as follows: 

Salary and Housing Allowance:  $55,642.10 
Social Security Self-employment Offset: $4,609.23 
TOTAL: $60,251.33 
This represents a 3% salary increase from 2020 

Since the motion came from the Council, no second was need. The congregation passed the 
motion unanimously. 
 
After unanimous approval by the Personnel Council and Session, the Council moved that the terms of call for 
Samantha Gonzalez-Block for 2021 be as follows: 

Salary and Housing Allowance: $60,345.51 
Social Security Self-employment Offset: $4,998.84 
TOTAL COMPENSATION of $65,344.35 
This represents a 3% salary increase from 2020 



Since the motion came from the Council, no second was need. The congregation passed the 
motion unanimously. 
 
After unanimous approval by the Personnel Council and Session, the Council moved that the terms of call for 
Marcia Mount Shoop for 2021 be as follows: 

Salary and Housing Allowance: $118,525.67 
Social Security Self-employment Offset: $9,818.32 
TOTAL COMPENSATION of $128,343.99  
This represents a 3% salary increase from 2020 

Since the motion came from the Council, no second was need. The congregation passed the 
motion unanimously. 
 
After the vote Marcia and Richard returned to the meeting.  
 
Following the Prayers of the People, Margaret moved and Melissa seconded that the 
meeting be adjourned.  
 
At 12:40 pm, Marcia closed the meeting with a combined benediction and prayer. The 
congregation’s unanimous “Amens” signaled approval to adjourn. 
 
Respectfully submitted, 
   

                                                                       

 
 

 
Kelley Griffith     Marcia Mount Shoop 
Clerk of Session     Moderator 
 
 
 

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Grace Covenant Presbyterian Church 
Finance Council Minutes 

February 16, 2021 
 
In attendance: Staff:  Marcia Mount Shoop 
      Natalie Weaver 
 
   Anna Hamel, Chairperson 
   Joe Brumit 
   Ken Fisher 
   Grace Hall 
   Blake Martin 
   Tara Theodossis 
   Sarah Van Gunten 
 
The meeting was called to order at 6:00 PM.  Marcia opened with prayer.   
 
After introductions welcoming Blake Martin to the Council, Natalie 
reviewed the year-end December 31, 2020 Statement of Financial Position 
and then the Statement of Activities.  Overall, the church  ended the year 
with a positive balance of $136,406.00, primarily because many expenses 
were under budget due to fewer activities during the pandemic situation.  
 
Responding to a question about the SERVE budget, Marcia discussed 
widening our concept of how we support our community partners.  In 
addition to the gift checks we donate annually to each of the 
organizations, we are also utilizing our building, our staff time, and our 
fulfillment of various racial equity initiatives to strengthen our relationships 
with people of color in our community.  Having a strong reserves fund 
enables us to respond to our partners faithfully in times of crisis. 
 
Grace Hall moved that the entire amount of the balance of 
$136,406.00 remaining from the 2020 budget be added to the Home 
Trust Money Market (reserve) fund.  The motion was seconded by Ken 
Fisher.  After discussion, the motion passed unanimously. 
 
In a discussion of Council membership, Grace Hall and John Kramer have 
completed their terms on Council. Blake Martin and an additional 2 people 
yet to be selected are joining the committee.  Joe Brumit agreed to 



continue as Treasurer and Sarah Van Gunten agreed to continue as 
Assistant Treasurer, both pending Session approval. 
 
The proposed draft budget for 2021 was discussed.  It was noted that it is 
not a balanced budget, reflecting a shortfall of $51,099, comparing 
projected income to expenses.  However, Marcia explained that once the 
final personal contacts are made with those members who have not yet 
pledged, she is confident that the gap will be closed.   
 
Ken Fisher moved to recommend the draft budget to Session as the 
operating budget for fiscal year 2021 adjusted by the realistic and 
objective expectation that the additional pledge revenues will be 
received.  Blake Martin seconded the motion.  The motion passed 
unanimously.  
 
Ken Fisher closed the meeting with prayer at 7:30 PM. 
 
Respectfully submitted, 
 
Sarah Van Gunten 
 
    

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



Grace Covenant Presbyterian Church 
Serve Council Minutes 

 2/16/2021 

 
Attendance:  Tammy Bradley, Mary Shoop, Alexandra Lusak, Martha Seddon, Amy Weisner, Lynne Meacham, 
Melissa Hicks, John Huie, Marta Alcalá-Williams, Rick Noble, Christi Mobley 
Staff:  Richard Coble 
 
The Meeting Opened with Prayer:  Christi Mobley 
 
Meeting Notes 

• Introductions; welcome to Martha Seddon, Marta Alcalá-Williams 
• Discussion of Decolonizing Wealth, by Edgar Villanueva 

--Where did we feel discomfort in the reading? 
--How do we as individuals and a church participate in and benefit from the traditional model of 
philanthropy with white people in charge?  How will we change it? 
--Additional information sources:  Community-Centric Fundraising (community-centricfundraising.org); 
local community bank Self Help Credit Union (self-help.org) 

• Working Group reports 
--Vision & Justice (Melissa, Lynne) 
--Sharing Circle (Christi, Rick) 
--Events & Engagement (Amy) 

• Action Items & Upcoming Decisions 
--Choose a Working Group if you are not on one yet. 
--Discernment re. 2021 Covenant Partners 

1. Will people from impacted communities be invited to participate in decision-making?  Who? 
2. Who will be 2021Covenant Partners be?  Same as in 2020?   
3. How will funds be allocated? Equal amounts or varied?  
4. How will funds be dispersed?  Twice a year? 
5. Who will be “buddies” to Covenant Partners selected?   

 
The Meeting Closed with Prayer:  Richard Coble 
 
Next scheduled meeting:  Tuesday, March 16, 2021, 6:00 PM 
 
Respectfully submitted, 
 
Lynne Meacham 
Council Chair:  Christi Mobley 
  
 
 

	
	
	
	
	
	
	
	
	
	



Grace	Covenant	Presbyterian	Church	
Property	Council	Minutes	

	 February	09,	2021	 	
	
Attendance:	 John	Curry,	Ed	Gerber,	Leslie	Huntley,	Allen	Johnson,	John	Legerton,	Anne	Raustol,		
	 	 	 	 and	Denise	Snodgrass.	
	
Staff:	 	 	 Marcia	Mount-Shoop	and	Cliff	Schlegelmilch.	
	
The	Meeting	opened	with	Prayer	by	Marcia	Mount-Shoop.	
	
Minutes:	
	
(1) Property	Council	Budget	Review	for	2021:	The	GCPC	2021	Budget	has	not	yet	been	

approved	by	Session;	review	of	the	2021	Property	Council	budget	may	occur	at	our	next	
meeting	in	March.					
	

(2) Report	on	the	Buildings:	Cliff	Schlegelmilch	gave	a	brief	update	on	the	status	of	our	
buildings;	Youth	Transformed	for	Life	(YTL)	is	continuing	with	their	tutoring	program	
weekdays	at	GCPC,	however	the	number	of	YTL	students	is	lower	than	in	the	fall,	so	they	are	
currently	using	the	only	the	Fellowship	Hall	and	the	Atrium;	three	exterior	doors	are	being	
replaced	at	the	Education	Building	for	a	cost	of	$3900	+/-	and	this	cost	will	be	split	between	
GCPC	and	the	Childcare	Center;	awnings	should	be	installed	over	these	new	doors	and	Cliff	
S.	will	gather	information	and	options	for	this	work;	John	L.	will	give	Cliff	contact	
information	for	the	awnings	contractor	that	Buncombe	County	Schools	uses;	no	other	major	
building		items/issues	discussed.	
	

(3) Information	from	committees	of	the	Property	Council:		
a. Memorial	Garden	Committee	(Roger	Meade,	Denise	Snodgrass)	–	Various	upkeep	and	

maintenance	activities	are	being	planned	the	Memorial	Garden	in	the	next	few	months;	
Denise	is	coordinating	this	work.	

b. Security/Safety	Committee	(Roger	Meade,	Cliff	Schlegelmilch)	–	No	update	this	month,	
but	it	was	agreed	that	Security/Safety	issues	should	be	discussed	at	our	next	meeting,	
including	planning	for	re-opening	of	the	church	possibly	later	in	2021.	

c. Long	Range	Maintenance	Planning	(John	Curry,	Allen	Johnson)	–	No	update	this	month.	
d. Kitchen	Committee	(Cathy	Froehlich)	–	No	update	this	month.	
e. Community	Garden	Steering	Team	(Paul	Stroebel)	–	Planting	plans	are	being	finalized	

for	the	Spring	season;	Marcia	is	coordinating	the	search	for	a	part-time	paid	Garden	
Manager.	

f. Aesthetics/Interiors	Committee	(Leslie	Huntley)	–	Cliff	is	painting	hallways	and	
bathrooms	in	the	Admin.	Building;	Leslie	will	check-in	with	Jaan	Feere	and	Sandra	
Dykes	to	review	plans	for	2021	Aesthetics/Interiors	issues.	

g. Sound	&	Streaming	Technology	(Allen	Johnson,	Luke	Johnson,	Bill	Neeriemer)	–	No	
update	this	month;	a	meeting	with	Luke	Johnson	and	this	committee	should	occur	soon.	

h. Children's	Center	Liaisons	(Connie	Jones,	Marcia	Mount	Shoop,	Amy-Kim	Kyremes-
Parks)	–	A	new	lease	agreement	for	the	Children's	Center	needs	to	be	developed	in	the	
next	several	months;	Marcia	is	coordinating	this	effort.	

i. Long	Range	Facility	and	Campus	Visioning	Committee	(	Jann	Ferre,	Keaton	Hill,	Jay	Hill,	
John	Legerton,	Elizabeth	McCorvey,	Marcia	Mount-Shoop,	Susan	Meade,	John	Noor,	Kate	



Shem,	Ray	Shem)	–	No	update	this	month;	an	update	on	the	work	of	this	committee	will	
be	discussed	at	the	March	meeting.	
	

(4) Recruitment	of	new	members	to	the	Property	Council:	Allen	John,	John	Curry,	and	Denise	
Snodgrass	are	scheduled	to	rotate	off	the	Property	Council	at	our	March	meeting;	
suggestions	for	possible	new	members	were	discussed	and	Marcia	and	John	L.	will	be	
contacting	possible	candidates	before	the	march	meeting.	
	

(5) Discussion	of	issues	for	whenever	worship	in	the	Sanctuary	is	restarted:	A	brief	discussion	
of	the	following	issues	listed	below	occurred	and	it	was	agreed	additional	discussions	will	
continue	at	our	next	meetings:	

a. How	do	we	incorporate	the	positives	of	online	worship	experience,	the	interactions	
of	those	still	attending	online	with	those	attending	in-person;	how	can	the	
interactions	of	those	online	be	part	of	the	worship	service	with	those	in	the	
sanctuary?	These	positive	online	interactions	this	past	year	have	been	appreciated	
by	many	GCPC	members,	visitors,	and,	along	with	the	content	and	quality	of	the	
services,	have	attracted	new	members	to	GCPC.		

b. How	to	incorporate	the	use	of	videos	other	images,	and	the	participation	of	many	
members	online	this	year	with	those	attending	in	the	Sanctuary.	

c. A	need	for	additional	technology	in	the	Sanctuary???	i.e.,	large	screens,	how	many	
and	where;	additional	microphones,	cameras,	and	other	equipment;	additional	or	
different	lighting	fixtures;	consultation	with	Luke	Johnson	and	other	staff	members	
should	begin	soon.	

d. More	flexibility	in	the	Sanctuary;	is	it	time	to	remove	all	of	the	pews	and	provide	
more	flexible	seating	arrangements	and	different	worship	experiences;	this	may	
also	require	different	layouts	of	flooring	finishes	than	what	currently	exists,	i.e.,	
different	layout	of	or	more	or	less	carpet	tiles	versus	vinyl	flooring;	budgeting	for	
replacing	all	the	pews	would	require	additional	funds	beyond	Property	Council's	
standard	annual	budget.	Brainstorming	and	congregational	conversations—
incorporating	many	different	councils,	teams,	ages,	and	leadership	should	begin	in	
early	2021.		

e. Additional	ideas/suggestions	are	requested	from	all	other	Councils,	Staff,	and	other	
committees.	

	
	
The	Meeting	closed	with	Prayer	by	Marcia	Mount-Shoop.	
	
Next	Property	Council	Meeting:	Tuesday,	March	9,	2021	at	6:00	pm,	Zoom	meeting.	
 
	
Respectfully	Submitted,	
	
John	Legerton	
	
	
Property	Council	Co-Chairs	for	2021:	Roger	Meade	and	John	Legerton	
	
	

	
	
	



Grace	Covenant	Presbyterian	Church	Garden	Steering	Team	Minutes	January	10,	2021	 

Attendance:	Pam	Baker,	Anthony	Cole,	Liz	Huesemann,	Judy	Major,	Terri	March,	Wade	
MacFie,	Rick	Philipsen,	Paul	Stroebel,	Barbara	Toth,	and	Betsy	Wilson	
Staff:	Amy	Kim	Kyremes-Parks,	Marcia	Mount	Shoop,	and	Cliff	Schlegelmilch	 

The	meeting	began	with	introductions	and	welcomes	to	Amy	Kim.	Marcia	reflected	
on	the	relationship	between	the	garden	and	the	church.	 

•	She	proposed	that	a	garden	manager	will	help	to	integrate	the	garden	into	the	church	
staff	structure.	The	position	has	been	approved	by	session	and	a	position	description	for	
the	garden	manager	has	been	available	for	editing.	 

•	The	group	reviewed	the	work	of	the	garden	in	2020	using	results	from	a	Garden	Steering	
Team	2020	Reflection	survey.	 

•	For	the	2021	garden	 

o Marcia	asked	Terri,	Barb,	and	Wade	to	draft	a	philosophical	document	on	use	of	
pesticides	in	the	garden	and	then	consult	Anthony.	 

o We	will	make	sure	all	teams	have	doers	on	them.	
o Liz	will	consult	distribution	partners	about	crops	to	plant.	
o Betsywillinvitesomeonetobethenewteam3leader.	
o Liz	will	ask	Ann	Brown	to	be	on	the	distribution	subgroup.	
o Betsy	will	ask	Jim	McDowell	to	be	on	the	steering	committee	and	on	the	pesticide	
subgroup.	 

Wade	will	be	a	contact	if	Jim	needs	more	information.	
o Terri	will	ask	Meg	or	Win	Word-Sims	to	join	the	steering	committee.	
o The	order	for	seeds	is	in	place	and	will	go	out	Tuesday.	March	crop	seeds	need	to	go	to	
First	 

Step	Farm	ASAP.	 

o  

•	Steering	team	members	expressed	gratitude	to	Rick,	who	is	leaving	the	steering	team	 

Next	scheduled	meeting	time	is	February	7	at	12:30	pm.	 

Respectfully	Submitted,	Betsy	Wilson	 

	
	
	
	



Grace	Covenant	Presbyterian	Church	Garden	Steering	Team	Minutes	February	14,	2021	 

Attendance:	Pam	Baker,	Liz	Huesemann,	Judy	Major,	Terri	March,	Paul	Stroebel,	Barbara	
Toth,	and	Betsy	Wilson	
Staff:	Amy	Kim	Kyremes-Parks,	Marcia	Mount	Shoop,	and	Cliff	Schlegelmilch	 

Marcia	opened	the	meeting	and	proposed	the	agenda.	 

•	Generate	tasks	and	follow-through	plans	 

o Mulch	garlic	 

We	need	one	or	two	truckloads	of	mulch	and	4	people	to	do	this	work	on	Saturday	Feb	20,	
weather	permitting.	Cliff	will	contact	Asheville	Mulch	Yard	and	provide	his	truck.	Liz	and	
Betsy	volunteered	to	help	and	Betsy	will	ask	Jim	McDowell	to	help.	 

o Preparing	garden	beds,	tilling	and	fertilizing	 

We	are	waiting	for	dry	soil.	Barbara	and	Pam	are	monitoring	soil	conditions.	We	anticipate	
that	Wade	and	Jim	will	prepare	the	beds	when	the	soil	is	dry	enough.	Paul	will	check	with	
Wade	about	fertilizing.	 

o Planting	 

•	World	garden	 

The	tentative	planting	date	is	March	13	starting	at	9	am.	Judy	will	check	with	First	Step	
Farm	to	see	if	the	plants	will	be	ready	then.	We	plan	to	use	10-person	groups	from	the	
Saturday	teams	to	plant	in	shifts	with	2	or	3	2-hr	shifts.	 

•	Report	from	Distribution	 

•	New	gardeners	 

Liz	reported	that	our	distribution	partners	prefer	red	tomatoes	over	green	except	for	Mark	
Rosenstein	at	Southside	Kitchen.	The	new	contact	for	the	YWCA	is	Melinda	at	242-9550,	
Team	4	will	have	a	new	distribution	partner,	Western	Carolina	Rescue	Ministries.	The	
distribution	partner	contact	information	will	be	available	as	a	garden	Google	doc.	 

Betsy	reported	that	there	is	a	Google	document	with	names	and	contact	information	for	all	 

4	garden	teams.	Betsy	added	Julie	Hettiger	and	Christine	Thompson	to	team	4	and	Jim	
McDowell	to	team	3.	Pam	will	contact	Justin	and	Isaiah	Kyremes-Parks	to	invite	them	to	
join	garden	team	2	and	the	steering	team.	Marcia	will	ask	Mark	Edwards	to	be	on	the	
pesticide	team,	and	Terri	will	ask	Amy	Weisner	to	be	on	distribution	team.	Terri	reported	
that	Win	Word-Sims	will	be	on	the	pesticide	team.	Amy	Kim	will	join	the	communication	
and	membership	team.	 



Plans	are	to	plant	2	beds	of	cabbage	and	2	beds	of	onions.	This	planting	could	be	scheduled	
when	the	rest	of	the	garden	is	planted	with	Amy	Kim	involving	children.	 

Next	scheduled	meeting	time	is	March	7	at	12:30	pm.	 

Respectfully	Submitted,	Betsy	Wilson	 

	
	
	

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Grace Covenant Presbyterian Church 

Worship Council 
Feb. 2, 2021 

 
Attendance:  Tim Moe, Heather Hudson, William Hamel, Keith Prince (Chair), Earl Fowler, Mary Berg, 
Matt Wiedle, Margaret Tierney.   
Staff:  Marcia Mount Stroop, Jeff Jones 
 
Marcia opened the meeting with Prayer 
 
Meeting Notes  

● New council members welcomed, and council members Introduced themselves - Keith will 
check on the status of Marcy Onieal.  

● Explanation of what council does - copy of the charter helpful for new members  
● Marcia said in the year ahead we will be exploring a possible combination of online and face to 

face worship.  She also reminded the Council that we have funds for new new paraments for 
when we return to the physical space.  

● Group discussion of worship materials inventory -  
o Marcia will communicate with Cliff to bring things up to the back of the sanctuary - 
o Keith will send sign-ups to committee members for teams of 2 or 3 to look at this.  
o William will make a shared Google doc folder for pics, etc.  

● Thoughts/Plans for Lent and Easter -  
o Feb. 17th - Ash Weds. Drive-Thru imposition of ashes and evening online service.  
o Feb. 21st - 1st Sunday in Lent 
o Margaret Tierney had an idea for an outdoor sunrise Easter service - Stein Mart Parking 

Lot suggested.  
o Lenten and Easter Decor - 

▪ Lenten themed color for Zoom - Luke VMIX? 
▪ Chancel Purple Cloth - can be done with work teams? 

● Minutes will be shared in the Google Docs file that Will is preparing.  
 
Keith Closed the meeting in prayer.  
 
Next scheduled meeting Tuesday, March 2 - 5:30 p.m.  
 
Respectfully Submitted,   
 
 
 
Tim Moe        
 
Council Chair - Keith Prince  
 
  
 


