
Grace Covenant Presbyterian Church
Session Agenda

March 24, 2020

6:00 Opening Prayer, Quorum, Welcome Visitors, Approve Minutes and Consent Agenda

6:10 Scripture and Spiritual Practice

6:30 Moderator’s Report

6:40 Staff Reports

6:50 Council, Committee Reports, Team Updates
(reports should only include items requiring Session
approval.)

● Stewardship
● Property
● Finance
● Serve
● Worship

7:20 Other Business

7:30 Adjourn

Session Council/Committee/ Assignments 2020

Ken Fisher Finance
Laurie Stradley Finance, Chair; Stewardship
Anna Hamel Finance; Guatemala
Paul Rogers Personnel
Jessica Graham Personnel; Nominating
Sheryl Aikman Personnel, Chair
Melissa Hicks Serve, Chair
Christi Mobley Serve
John Clark Property, Co-Chair
John Legerton Property; Long-Range Bldg. Vision
Roger Meade Property, Co-Chair; Mem. Garden
Keith Prince Worship; Stewardship
Debby Vance Guatemala; Nominating
Carley Stein Worship; Youth/Children
Margaret Tierney Worship, Chair; Nominating, Chair
Annie Cole Youth Elder; Youth Committee



Consent Agenda – March 24th

For approval -

Births:

Baptisms:

Marriages:

Admissions to the Active Roll on:

To Inactive:

Transfers:

Restored from Inactive to Active Roll:

Deaths:

Removed:

Session Approval by Email:

1. On 4 March 2020, the Worship Council offered the following motion, that the Communion protocol be
changed. Servers will hand the bread to each person being served, and there will be individual cups with juice
available as well as the chalice at all Communion stations. On 5 March, the motion passed.

2. On 11 March 2020, Marcia moved that Communion be cancelled at all worship services until Easter Sunday,
12 April 2020. On that day, the motion passed.

3. On 12 March 2020, Marcia moved that the Sunday worship service will be only live streamed, available
online for 15 March and 22 March. On that day, the motion passed.

+        +        +        +        + +        +        +        +        +        +

Date of Session:  03/24/20 As of 02/25/20 As of 03/24/20

Members on the roll of Active Members: 729 729
Members on the roll of Inactive Members: 179 179

slm



GRACE COVENANT PRESBYTERIAN CHURCH
SPECIAL SESSION TO RECEIVE NEW MEMBERS

23 FEBRUARY 2020

PRESENT: Annie Cole, Ken Fisher, Anna Hamel, Melissa Hicks, John Legerton, Christi Mobley, Keith
Prince, Laurie Stradley, Debby Vance.
CLERK: Kelley Griffith
STAFF: Marcia Mount Shoop, Moderator
GUEST: Earl Fowler (sponsor)

The Session held a special meeting in the A-Frame Room to receive new members.
Kelley declared a quorum and Marcia opened the meeting with prayer at 10:06 am.

Session members and prospective members introduced themselves and told why they had been
drawn to membership at Grace Covenant. The prospective members answered the membership
questions posed by Marcia. The motion to accept the following people into membership was
approved unanimously:

TIM MOE
Transfer of membership from Oakland Avenue Presbyterian Church, Rock Hill, South Carolina
DON MOE
Transfer of membership from Oakland Avenue Presbyterian Church, Rock Hill, South Carolina
GLORIA MOE
Transfer of membership from Oakland Avenue Presbyterian Church, Rock Hill, South Carolina
EMMA GOLDRICK
Transfer of membership from Shadyside Presbyterian Church, Pittsburgh, Pennsylvania
WILLIAM HIGH
Transfer of membership from Northside Drive Baptist Church Atlanta, Georgia
TY SEDDON
Reaffirmation of faith
MARTHA SEDDON
Reaffirmation of faith

At 10:23 a motion to adjourn passed.
Marcia closed the meeting with prayer.

Respectfully submitted,



Kelley Griffith Marcia Mount Shoop
Clerk of Session Moderator

GRACE COVENANT PRESBYTERIAN CHURCH
CALLED MEETING OF THE CONGREGATION

23 FEBRUARY 2020

The called meeting of the congregation was called to order at 12:02 after a quorum was declared.
The moderator, Marcia Mount Shoop, opened with prayer.

Marcia explained that the purpose of this meeting was for the Personnel Council to provide correct
information about ordained staff salaries. Marcia invited Jay Hill to serve as Moderator since she
would be leaving the sanctuary for the conversation. She invited Personnel Council member Paul
Rogers to come forward with the Council’s report. Staff and their families left the sanctuary at this
time.

Paul Rogers explained that last year’s numbers for ordained staff salaries were mistakenly
presented to the congregation at the Annual Meeting in January. The 3% raise was approved in that
vote. He now invited the congregation to vote again with the corrected figures for that 3% raise.
Prior to the meeting, the Session had approved these figures.

The Personnel Council moved that Richard Coble’s terms of call be changed as follows:
• Salary and Housing Allowance $49,888.82
• Social Security Self-employment offset $4,132.64
• TOTAL: $54,021.46
• This represents a 3.00% increase from 2019

Since the motion came from the Council, no second was need. The congregation passed the motion by
acclamation.

The Personnel Council moved that Samantha Gonzalez-Block’s terms of call be changed as followed.
• Salary and Housing Allowance $54,105.90
• Social Security Self-employment offset $4,481.97
• TOTAL: $58,587.87
• This represents a 3.00% increase from 2019

Passed by acclamation.

The Personnel Council proposed that Marcia Mount Shoop’s terms of call be changed as follows:
• Salary and Housing Allowance: $106,270.35
• Social Security Self-employment offset: $8,803.12
• TOTAL: $115,073.47
• This represents a 3.00% increase from 2019

Passed by acclamation.

The meeting was adjourned at 12:15 pm.



Respectfully submitted,

Kelley Griffith Marcia Mount Shoop
Clerk of Session Moderator

GRACE COVENANT PRESBYTERIAN CHURCH
MINUTES, STATED SESSION MEETING

25 FEBRUARY 2020

PRESENT: Ken Fisher, Laurie Stradley, Anna Hamel, Paul Rogers, Jessica Graham, Sheryl Aikman,
Melissa Hicks, Christi Mobley, John Legerton, Roger Meade, Keith Prince, Carley Stein, Annie Cole.
EXCUSED: John Clark, Debby Vance, Margaret Tierney.
CLERK: Kelley Griffith
STAFF: Marcia Mount Shoop (Moderator), Jeff Jones, Richard Coble, Heather Ferguson, Samantha
Gonzalez-Block
GUEST: Jamie Lloyd, from the Presbytery Hunger Committee

The meeting began at 6:15 pm in the Fellowship Hall with a quorum declared by Kelley Griffith,
Clerk.
Marcia opened the meeting with prayer.

Kelley announced the receipt of two letters addressed to the Session, one from Erin Tolar, a
seminary student under care of GCPC’s Session, thanking the Session for its support of her
successful first year at Columbia Theological Seminary in Decatur, GA, the other from Timothy
Moore, Director of Donor Relations at Union Presbyterian Seminary in Richmond, VA, and Charlotte,
NC, thanking the Session for a gift to the seminary’s scholarship fund of $940 and for its support of
Janice Kominski,  a seminary student under care of GCPC’s Session.  Marcia presented a letter from
Janice Kominski thanking the Session for its support of her and stating her satisfaction and success
this year at Union.

*John moved and Sheryl seconded that the consent agenda be approved. Passed.
*Marcia indicated a change in the docket so that Jamie Lloyd could make her presentation
after the staff reports rather than at the end of the meeting. The Session accepted the change
by common consent.
*Ken moved and Carley seconded that the Session minutes in the packet be approved. Passed.

ENGAGING SCRIPTURE AND SPIRITUAL PRACTICE
Marcia asked the Session to participate in an exercise in which members imagined being in a desert.
She used this exercise as a basis for reworking the sentence in our mission statement,  “We are a
work in progress.” After much discussion, the mission statement remains as follows:

At GCPC we practice…
Theological CURIOSITY



Moral COURAGE
Cultivating COMPASSION
Building beloved COMMUNITY

…We are a work in progress.
We are a More Light congregation of the Presbyterian Church (U.S.A.)

and a Supporting Sanctuary Church in Western North Carolina

STAFF REPORTS
MODERATOR
Marcia yielded her time so that Session would have adequate time to discuss the 2020 budget and
she asked that the staff reports be brief.

SAMANTHA
All the youth who are going to Guatemala this summer were approved by the Session: Annie Cole,
Will Parks, Frances Barnett, Zeke Davis. Samantha and Dean Presson will also be going.
Lindsay Hamel and Frank Callison will be attending a theological program on Environmental Justice
this summer.
The recent retreat focusing on faith and sexuality was very successful. Both adults and youth found
it “impactful.”
The youth will be establishing prayer stations around the church building during Lent.
March 29 will be Youth Sunday. She urged the Session to support the youth as they lead us in
worship.

RICHARD
Richard and Jeff will be leading the 7 am Ash Wednesday service.
This summer he will experience a “life event,” the birth of Lindsay and his child, expected to be 7
June. At that time he will begin four weeks of parental leave plus two weeks of vacation, a total of six
weeks.

HEATHER
She thanked Carol Hovis for leading a parenting retreat and a weekend enneagram retreat.
She will join Carol on a pilgrimage to Mexico to visit the Sisters of Guadalupe and the work they are
doing.

JEFF
Chancel Choir is working on music for Easter and on a performance, in May, of a Bluegrass Mass.
He and Heather are getting ready for We Like Sheep, a program this summer for children and
parents. They are hoping to know who will be attending in the next few weeks.
On Friday Jeff will have surgery for a sinus condition and will be off work for a week. In the middle
of March he will have heart surgery for a condition that could lead to strokes if not corrected.

REPORT BY JAMIE LLOYD ON BEHALF OF THE PRESBYTERY [PWNC] HUNGER COMMITTEE
She said that last year the Hunger Committee distributed $140,000. She encouraged our
participation, not just to give money but to address the root causes of hunger--low wages, poor
housing, and discriminatory patterns in society. We can do this through education, advocacy,
lobbying, and engagement of Christian citizens.

COUNCIL, COMMITTEE REPORTS, TEAM UPDATES



Stewardship and Finance
Laurie said that we are $98,000 short of our $1.2 million goal for pledges. In considering how to
fashion a budget to address this shortfall, the Finance Council identified three top priorities:
supporting our staff, maintaining our building, and funding our youth ministry. Removed from the
budget was replacement of the roof of the education wing, about $42,000, along with minor cuts
elsewhere. Those cuts reduced the shortfall to $43,000. Laurie pointed out that the church’s lending
of building space for the use of our ministry partners amounts to $180,000 of in-kind giving, which
is free use of the building and is in addition to the money allocated in our budget.

To address the shortfall in our pledges, the Finance Council moved that the Session approve a
balanced budget.
*After much discussion and many regrets, the Session voted on the Council’s motion
to approve the 2020 Budget with the revision of the SERVE budget.
Since the motion came from the Council, no second was needed. Passed unanimously.

The Session took up three other motions from the Council.
*Acceptance and approval of the 2019 End of Year Financial Statement as revised, with the
necessary withdrawal from reserves for the $59,000 building expense. The allocation of the
surplus from 2019 (~$11,500) to be placed into our Reserves. Passed unanimously.
*Approval of Joe Brumit, Treasurer; Sarah Van Gunten , Assistant Treasurer, and Leonard
Hollifield, Assistant Treasurer. Passed unanimously.
*Authorization of Joe Brumit, Sarah Van Gunten, and Leonard Hollifield as signators on GCPC
bank accounts. Passed unanimously.

Property
No action proposed.

Serve Council
Melissa reported that Serve will have a retreat on Saturday to “learn and discern” about it’s future
practices and emphases. There will be a Ministry Partner Fair after church on 26 April.
No action proposed

Worship Council
No action proposed.

PART
Paul reported that the Power and Race Team (PART) will be conducting “relational meetings.” These
meetings will help participants get to know one another better and to plan how to achieve our goals
in the larger community.

Sheryl moved and Paul seconded that the meeting enter into executive session. Passed.
Laurie moved and Anna seconded that the meeting would exit from executive session.
Passed.

John moved and Roger seconded that the meeting adjourn. Passed.
At 8:11 pm, Marcia closed the meeting with a prayer.



Kelley Griffith Marcia Mount Shoop
Clerk of Session Moderator

GRACE COVENANT PRESBYTERIAN CHURCH
MINUTES, CALLED SESSION MEETING 

15 MARCH 2020

PRESENT: Ken Fisher, Anna Hamel, Paul Rogers, Sheryl Aikman, Christi Mobley, John Legerton,
Roger Meade, Keith Prince, Annie Cole.
EXCUSED: Laurie Stradley, Jessica Graham, Melissa Hicks, John Clark, Debby Vance, Carley Stein,
Margaret Tierney.
CLERK: Kelley Griffith
STAFF: Marcia Mount Shoop (Moderator), Jeff Jones, Richard Coble, Heather Ferguson, Samantha
Gonzalez-Block
GUEST: No guests
OPENING
The meeting began at 3:04 pm via Zoom, an on-line meeting platform that Session is using due to
the COVID19 global pandemic. Kelley Griffith, Clerk, declared a quorum. Marcia opened the meeting
with prayer. 
 
Marcia stated that she called the meeting to deal with two issues related to the coronavirus
pandemic. 
First, the use of our building, especially the Child Care Center. 
Second, payment for the nursery staff while Sunday services are cancelled. 
Upon receiving no suggestions for other items, she declared these two items to be our agenda.

1. 
Use of the building, except for the Children’s Center. 
She described what the staff decided on Thursday about use of the building. In general, they want to
follow the guidelines of the Center for Disease Control (CDC) as much as possible about how not to
spread the virus. These decisions are affected to some extent by the closure of schools for the next
two weeks. 
Apart from the Children’s Center, specific uses of the building are as follows:
*No church gatherings—councils, committees, teams--will meet in the building but are encouraged
to meet electronically.
*Staff members will work from home as much as possible.



When staff are here, they will wash hands, use hand sanitizer, clean up after themselves, strive to
leave “no footprint here.”
The staff will not travel.
*Outside organizations such as Boy Scouts and Aphasia will not meet in the building.
*The twelve-step groups may continue to meet but only in the Fellowship Hall and at their
designated times. They will enter only through the doors from the patio into the Fellowship Hall.
They will use only one bathroom in the Fellowship Hall. They will wipe down all surfaces before
they leave. They will practice social distancing while together. Cliff will open the door for them and
lock it when they leave. He will be present while they are in the building to make sure they do not
leave the Fellowship Hall to use other restrooms or other facilities. The groups will be told that if
circumstances change in Buncombe County or the country, the building may be closed altogether.
*Because David Bradley and Carol Hovis depend on meeting in the building for their livelihoods,
they may continue to use the building with certain parameters. The front door will be locked, so
they will meet their clients at the door to let them in. They will use only the A-Frame Room and the
bathrooms across the hall. They will disinfect upon departing. If possible, they will meet their
clients electronically rather than at the church. If their clients are sick or have been in contact with
sick people, they will not meet with them. Since Carol has Eneagram groups consisting of five to ten
people, she may use the Fellowship Hall for such meetings. She and her clients will follow the same
guidelines as for twelve-step groups. 

Use of the Children’s Center
The staff met with Jeannie and Sasha at their meeting on Thursday. They have 10-15 families whose
adults work in health care (doctors, nurses, etc.). They have requested to keep the Children’s Center
open for at least this week. They have increased measures for disinfecting. Marcia has asked them to
stay only in the the first-floor hall. Jeanie and Shasha have urged parents to take extra care about
sanitation and not to come unless their work is essential. Marcia talked to Connie Jones, chair of the
Children’s Center board, Saturday night. Marcia told her that we are going ahead with new policies
now rather than when confirmed cases appear in our region. The question Marcia posed to the
Session is whether or not the Children’s Center should remain open this week. She said that right
now there is no government mandate that childcare centers should close. The issue, instead, is
moral rather than legal.

After much discussion, Sheryl moved and Roger seconded that the Children’s Center remain
open through Wednesday after which it will be closed for two weeks. Families are
encouraged to use these next few days to plan for alternatives to the Children’s Center.
During the closure, the Session can reassess the situation to see if the Center can re-open. 

John offered a substitute motion to keep the motion as is but to keep the closure of the
Children’s Center to the same timetable that public schools are closed. Keith seconded. 

The Session’s vote to make the substitute motion the main motion passed 7 in favor, 1
opposed, 1 abstained.

The main motion (formerly John’s substitute motion) passed eight in favor and one opposed. 

2. The second issue was payment for our Sunday nursery workers.
Marcia said that the nursery workers count on being paid for a minimum of three hours of work per
Sunday. Some of them work in the evenings, but their work on Sundays is the most constant. Marcia



wants to guarantee that they will receive the three-hour minimum per week, even when the church
has no Sunday services for as long as the church is able to do that. She said that as Head of Staff she
can make this decision. A motion from the Session is not required. But she said she wanted the
Session’s input. By consensus, the Session strongly supported Marcia’s decision to guarantee that, at
least for the next two weeks, the nursery workers will be paid for a minimum of three hours of work
per week.

This Sunday’s Service
In reaction to the service this morning (Sunday), in which there was no one present in the sanctuary
and which was streamed live via television, the Session expressed gratitude for the “moving and
beautifully done” service the staff put together and presented to viewers. 

Anna moved and Roger seconded a motion to adjourn. Passed.
At 4:16 pm, Marcia closed the meeting with prayer.

Respectfully submitted,

Kelley Griffith Marcia Mount Shoop
Clerk of Session Moderator



Grace Covenant Presbyterian Church
Garden Steering Committee

March 1, 2019

Purpose of Meeting:

● Define our commitment to the garden.
● Continue to transition from the previous coordinator, Buzz Durham, to a shared leadership

model of the steering committee. Paul Stroebel and Rick Philipsen have been co-coordinators
this past year.

● Set up systems of communication.
● Discuss some miscellaneous issues needing attention.

General Information:

● The GCPC has had the garden for 12 years.
● We will be focusing only on the GCPC garden this year, therefore not planting at the Cole farm.
● Anthony will be a consultant and resource to us. He will try to attend some Steering Committee

Meetings.

Gifts Steering Team Members Bring to the GCPC garden:

● Ability to connect to the network of community gardens.
● A faithful commitment that stretches from touching the soil to providing food to our partners.
● Having a love for the spiritual connection with the soil.
● Ability to fix things, connecting to GCPC Sexton
● Fellowship
● Ability to help people with the kale.
● Bringing a strong work ethic.
● Experience in working with groups to accomplish things in the physical world.
● Articulating the importance of this work to our youth.



● Dedication to hard work.
● Having a strong back and young knees.
● Having mechanical skills.
● Experience with community gardens.

Collaborative Poem/Improvisational Mission Statement:

The GCPC Community Garden is… 

Sacred, holy space
A project to bring people together to feed each other and people in our community
A magnet
A very important gift to our community
A group effort to enhance and render productive a part of our environmental resources
About community
An outreach to all people
A place for healing to happen
A community growing food to share
Where people are fed and community grows
A mission to live into the community with inclusivity and productivity to share
Community in action
A fun way to feed people

Values:

● Stewardship and sharing of GCPC’s resources with and for the larger community.
● Mindful connection to the earth and neighbors.
● Cultivating health, wellbeing, healing, and justice.

We divided into work teams and then reported back.

Communication Work Team:

Staff has developed a plan for communication to teams. Front desk volunteers along with Anna Louise
and Sherrie will help implement the plan. The front desk volunteer on Monday will email and/or call
Wed. gardeners, and the Thursday volunteer will do the same for Saturday gardeners. Team leaders will
send an email to Steering Committee Members, Team Leaders and staff including Anna Louise stating
what was accomplished, how many volunteers gardened, and what the next team should focus on.
Gardening pictures should be sent to Anna Louise. If garden volunteers are needed, staff will recruit in
the church service and with front desk volunteer phone calls.

The optimal number of volunteers for each gardening day is 10-12.

A recommendation was made that Facebook is used more as a communication tool for the garden.

Planting/Planning/Harvesting/Watering Work Team:

March 21 at 9am is when the planting will occur.
We need to get the word out. Paul S. will get info to Anna Louise to be emailed to the gardeners. We have
a garden lay out plan.



Soil Prep/Pest Control Work Team:

Team leaders will report to steering committee members thru email when pest control is needed.
Anthony will be included in the email.

Community Partnerships/Distributions/ Donations Work Team:

We will ask for a $20 donation not dues from each gardener.
Distribution is currently based on the driver’s relationship with the community partner. We need to talk
to the Serve Council to connect with GCPC community partners that have the mission of eliminating
hunger.

Next Meeting: March 29th at 1pm.

Respectfully submitted,

Liz Huesemann

Grace Covenant Presbyterian Church
Earth Team Minutes

February 5, 2020

Attendance: Betsy Richards, Susan Presson.

1. Introduction. Betsy opened the meeting.

2. Solar Breakfast Report. John Curry attended the Creation Care Alliance breakfast at Grace
Covenant for faith communities that have installed solar panels, but is not present at this
meeting to report.

3. Jane Laping’s WNC PC Earth Care Team Report. This new team was started by Jane Laping at
the request of Presbyterians for Hunger. It is a way for churches in WNC to share ideas
regarding Earth Care and fighting hunger. At their first meeting, Jane reported: We decided
on a mission statement and listed methods of communication. For an initial project, we
decided to focus on church gardens and conduct our first education at the Presbytery
meeting on January 25.
Future meetings will be held via Zoom teleconferencing.

4. Creation Care Certification – this is for our recertification through the PCUSA. Tamara has
provided last year’s report and this year’s forms to Earth Team. Susan and Betsy divided the
sections up as follows:
* Beyond Our Church, Susan P.



* Facilities, John and Vann
* Education, Betsy
* Worship, Laura and Rick
Betsy will provide  the appropriate sections of the forms, with instructions, to the assigned
persons.

5. Labyrinth project report. The Labyrinth committee applied for and received a $1,000 grant
from Health and Wholeness Committee of the NC Council of Churches to get started on the
project of building a Labyrinth at GCPC. It will be 2 or 3 years before one is actually built.
This project needs to fit in with the churches long-range plans, and we don’t yet know what
those are. Committee members include: Jim Branden, Jaan Ferree, Johanna (she has a
labyrinth in her yard), and Susan Presson.
There will be a Sunday School class dedicated to studying the history and nature of
Labyrinths. Those classes will meet on March 1, 8, 15,22 and 29, and April 5.
On March 15 – 22, we will feature a fabric, inside labyrinth in the fellowship hall for people
to experience.

6. Earth Day planning. This year there are no church plans that interfere with Earth Day
Sunday, April 19. Susan spoke with Samantha and Heather about incorporating the Earth
Day theme into their sermons, and Betsy will talk with Jeff and selecting Earth-Day related
music.  Also, the Earth team will provide refreshments after church. We might do more after
church depending on the level of interest and commitment among the group.
We plan to do a repeat performance on June 14, when GCPC has the annual outdoor service.

7. Green-Scaping at GCPC. Betsy agreed to contact Sherrie Meehan about asking her husband
to talk with us about green-scaping possibilities at the church.

8. Meeting with Marcia. Marcia stopped at the door briefly to ask that we call Sherrie and ask
her to schedule our long-awaited meeting with Marcia regarding Earth Team and GCPC goals
and plans. Betsy will contact Sherrie to ask for this meeting.

9. Advertise Bill McKibben visit. John Curry suggested we invite the congregation to hear Bill
McKibben, environmentalist, author, and journalist who has written extensively on the
impact of global warming, speak at UNC on April. 2.

10. David Orr, Oberlin College. John Huie suggested we invite David to come speak at GCPC.

11. Next meeting – Wednesday March 4, 5:30pm in the Jerusalem Room.



Grace Covenant Presbyterian Church
Worship Council Minutes

March 3, 2020
 
 

Attendance:  Margaret, Heather, Keith, Mary, Carley (visitor: Jen Edwards)
Staff:  Marcia
 
 
The Meeting Opened with Prayer by Marcia
 
Agenda: Ushers for Holy Week Font Cleaning sign-up Jen – New members – recruit
 
 Easter idea: Turn the desert into a garden. Create sunbursts of color coming from the cross.

Cotton fabric is 4.99 a yard, not on sale.
 
Research fabrics Check out Foam and Fabric in Fletcher, NC. Marcia and Jeff will hopefully

meet Jen in Fletcher one day. They’ll look at ribbon and twisted cords and fabric.
 
 Buy fabrics Rays - 7 by the cross; an additional five coming out… We need six yards at

MINIMUM for a ray by the cross, 30 yards for the rays that extend out into the
chancel Lynn Nobel might be a good person if we need someone to sew fabric pieces
together for extra yardage Ask Heather – Maybe get the kids involved somehow.



Could they be hiding or run around somehow with the little sashes we already have?
We want to mix lots of materials – fabric, ribbon, etc.

 
Flower Idea – Maybe instead of plants we can have the kids make something? Maybe

flowers? Margaret will let us use some of her shrubs for her new house.
Inter-generational flower fun time – When can we do it? Sunday after the first day of
spring – March 22? 12:30 – 3:30? Saturday March 21? Check with Labyrinth
crew ∙ Keith and Jen will get together and order paper. How to get this word out to
the congregation? Margaret will do a write and send to Anna Louise and Sherrie

 
Closet Clean-out – Second floor Put costumes into bins, buy a mobile hanging rack
 
Communion bread after service – Don’t throw it outside by the playground. Heather will

follow up on this issue in terms of communion prep people.
 
Corona Virus, preventative measures – Should we keep having communion if it hits here?

Trays that hold the little cups for communion are in the kitchen, but we might not
have enough. Five of the trays are intact. Heather is the communion prep person,
and she’ll need some help on this. Marcia will have Sherrie order some cups for
communion. Motion for Session Starting this Sunday, communion protocol will
change. Servers will hand the bread out, and there will be individual cups with juice
available.

 
 Ushers for Holy Week 2 ushers for Good Friday 8. Font Sign-up Sheet is posted on the

fridge in the communion kitchen. April is open as of now.
 
Keith has worked to try and make a new ceramic tile for the top of the font. He recommends

now that we should get a piece of slate and have it cut. Keith will try to find a big
piece of slate, and once it’s cut we can glue it down.

 
New members – We want Jen Edwards. Marcia will ask her. Martha Brandon would be a

good addition. Heather will ask her. Martha Johnson would be a great addition as
well. Keith will ask her.

 
 
 
Closed in prayer as a group in a circle.
 
Next scheduled meeting time:  TBD
 
 
Respectfully Submitted,
 
Name of Person Who Took Minutes: Carly Stein
 
Council Chair :Margaret Tierney



 
 

Grace Covenant Presbyterian Church
Guatemala Committee Meeting Minutes

March 10, 2020

Attendance: Anna Hamel, Paul Tierney, Bonnie Parker, Debby Vance
Staff: Samantha Gonzales-Block

1) Opening prayer - Anna

2) Grace Cares Money- we need to get the ball rolling on this. The delegation headed down there is
going to talk to Marie about what our options are. And they are also going to follow up with our
Guatemala siblings in checking in on what kind of a commitment would be helpful - what kind of
program they would like to implement if we decided to use it for college/trade scholarships.
 
3) Presbytery Church-to-Church meeting on new date: Sunday, May 3rd at 3pm at GCPC.  We will be
hosting - Debby needs to check in with Presbytery on food needs.
 
4)  Trips
a) Gift from adult delegation for 25th anniversary - Debby will send an email to Keith Prince to see if

he would be interested in creating a communion set.
 



b)Money for youth/advisors from trip fund - we voted to give $1350 to those headed to Guatemala
this summer.

c) Date for commissioning Adults and youth - official dates for commissioning: 5/3 -
Bonnie/Paul/Elizabeth, 6/14 or 6/21 - Youth delegation

 
d) Plan an event during summer to share about the trip - we preliminarily set the date of July 19th

for the youth to share about the trip. 

5) Closing prayer - Debby

Next Meeting: April 7
Respectfully Submitted,
Debby Vance

Grace Covenant Presbyterian Church
Property Council Minutes

March 10, 2020

Attendees:  Sandra Dykes, Eli Clevenger, Denise Snodgrass, John Clark, Jim Branden, Roger Meade,
John Legerton, Allen Johnson

Staff:  Marcia Mount-Shoop, Cliff S.

6:15: Opening & Prayer:  John Clark opened the meeting with prayer.

6:20:  Committee Reports that need Property Council Approval
● Safety (Cliff, John C., Roger Meade)

○ Discussing safety measures to prevent spread of coronavirus.
○ Head ushers now know to be 1st responders in event of emergency during

Worship.



● Long Range Facility and Grounds Visioning (Susan Meade, John Noor, John Legerton,
Keaton Hill, Jay Hill, Ray Shem, Kate Shem, Elizabeth McCorvey, Jann Ferre, Jessica
Clark, John Clark)

○ Update on meeting in February re: learning about Arlington Presbyterian’s
use of property for affordable housing and vocational training

○ Updated Property Council on this group’s discussion of alive vs. dead spaces
and ways to enhance the ‘aliveness’ of alive spaces.

● Long Range Maintenance Planning (Allen Johnson, Denise Snodgrass, John Curry)
○ Approval needed for Jeannie Aiken to install screen in children’s center

lobby.
○ Consensus approval per Property Council attendees during the meeting.

● Aesthetics (Sandra Dykes)
○ Update re: ~$2500-$3000 for sign outside of church entrance.
○ We reviewed a few options Sandra had in mind.  Sandra plans to finalize the

sign plan and present an estimate to property council to approve then send
to Session.

● Earth Team (Betsy Smith, John Curry)
○ Last meeting February 5
○ No update at this time.

● Kitchen Committee (Cathy Froehlich)
○ No update at this time.

● Memorial Garden Committee (Roger Meade)
○ No update at this time.

● Community Garden Steering (Rick Philipsen & Paul Stroebel)
○ Last meeting March 1.
○ No update at this time.

● Sound Techs (Bill N. & Allen Johnson)
○ No update at this time.

7:00:  Other Business/Head of Staff Report
● Discussed ways to program the camera system in order to
● Ed Gerber and Leslie Huntley were asked to be Property Council Members.  Both are

thinking about it and will report back to Marcia once they discern.
● Planting day is March 21 at 9am for Community Garden
● Add Stream Team (video streaming of worship services) to Sound Techs team or create a

new group?



John Clark adjourned with prayer at 7:00pm.

Next scheduled meeting time is April 14 at 6:15pm.

Respectfully Submitted,
John Clark

Council Co-Chairs: Roger Meade, John Clark

BOARD OF DEACONS
MARCH 23, 2020 (2:30 pm via ZOOM)

MINUTES

PRESENT: Mary Berg, Ann Brown, John Curry, Jeff Curtis, Earl Fowler, Cathy Froehlich, Nancy Gaskin,
Nancy Kramer, Mike McCauley, Lynne Meacham, Lynn Milner, Marcy Onieal, Betsy Rhodes, Louise Root,
Peter Rosal, Jeane Smith, Amber White; also Richard Coble; (Onieal/Kramer moderating)

ABSENT/UNABLE TO CONNECT: Gordon Gaiser, Martha Ensign Johnson, Beth Robrecht, Bill Ryan

1. Call to Order/Mutual Invitation – After a brief discussion of Zoom etiquette and technical
inquiries, Marcy Onieal began the meeting with a mutual invitation for deacons to share: when they
have felt most grounded or grateful in the past week and what, if anything they have discovered
about themselves during this unusual time of physical isolation. Gratitude was expressed for
creative acts of connecting, for learning new technologies to stay connected, for the



time/opportunity to have deeper and more meaningful communication with congregants, neighbors
and family and to catch up on back-burnered projects. Many deacons expressed feeling grounded
this week in nature, in participation in GCPC’s on-line services and devotionals and meetings, and in
simply not being alone, even as physical distance separates us from one another and loved ones.
There was much appreciation for the creativity and hard work of staff to make
worship/fellowship/resources available to all and keep our church family connected despite the
unusual challenges.

2. Contacts with Deacon Care Groups – Nancy Kramer noted that Martha Ensign Johnson is stuck in
France due to travel restrictions; she and Marcy are sharing responsibility for the members of
Martha’s care group until she returns. The group discussed suggestions and talking points for
deacons making calls to congregants, including: 1) Importance of routines/changing routines;  2)
awareness of GCPC and community resources; 3) awareness of mental as well as physical well-being;
4) asking what is at the top of their prayer list; 5) contacting them on a schedule and by whatever
method suits them best (phone call, text, email, snail mail, social media); 6) any specific/emergent
needs they may need assistance with; 7) having a daily or weekly “quarantine question or
inspiration” to encourage dialog (e.g. What am I grateful for?  Who am I checking in with? How have
my expectations of normalcy changed? What beauty am I creating or cultivating into my life?

3. Congregational Concerns/Prayer Lists/Homebound – Marcy updated the group with additions to
the prayer list and discussed specific concerns. She noted that all congregant care and medical
facilities have now restricted visitation, even to family members in many cases, so deacons will need
to be especially attentive to those isolated in this way.  Marcy advised there are at least four
congregants who do not use computer or cell phone and have no means of communicating except by
land-line phone or USMail.  She will check with office staff, to see if there is some way we can have
sermons or devotionals emailed to deacons, so that we might mail hard copies to these four and
anyone else we determine to be technologically challenged. The group agreed to call their assigned
shut-ins at least 1x/week, meaning each shut-in will receive at least two deacon calls/week.

4. Closing – Deacons were asked to contact Richard/Nancy/Marcy with specific congregational needs
and let the coordinators know how we can continue to support deacons with our changed
circumstances.  Richard closed the meeting with a mutual invitation to share individual personal
prayer requests, and closed with prayer.

Next Deacon Meeting:  TBA OR Sunday, April 19, 2020, 2:30 PM, via Zoom, if GCPC still not in
session

Grace Covenant Presbyterian Church
Finance Council Minutes

March 19, 2020

Attendance: Laurie Stradley (Chair), Anna Hamel, Grace Hall, Sarah van Guten (Assistant
Treasurer), Ken Fisher, John Kramer, Leonard Hollifield (Assistant Treasurer), Joe Brumit
(Treasurer)
Staff: Marcia Mount Shoop, Natalie Weaver

The Meeting Opened with Prayer (Laurie Stradley)

Review of Financial Statements: Natalie reviewed the January and February Statements of
Financial Position and the Unrestricted Statement of Activities.  She also explained the new



software. Giving in January and February were higher than budgeted. Grace Hall motioned that we
recommend to session to accept the January and February Financial Statements. Ken seconded
the motion.

Future Planning
Joe Brumit talked to the bank about changing the terms of the loan for the HVAC system as a way to
manage expenses during the Corona Virus Quarantine period. The bank is offering a two month
emergency hiatus from payments which will added back on the final months of the loan.

Marcia and Joe also discussed refinancing as a 20-year loan using the building as equity. This would
lower the monthly payments substantially. Marcia said putting a lien on the building would require
presbytery approval. Under normal circumstances the presbytery would not approve this, but due
to the financial strain the Corona Virus Quarantine will put on the church and the community she
said they are likely to approve this action.

Ken made a motion to recommend to session to refinance the HVAC loan with Hometrust bank
for 20 years fixed pending presbytery approval. Grace seconded the motion.

Joe will talk to the bank about refinancing pending approvals.

Financial Stability for others
Childcare Center
Marcia suggested waiving the rent of $2500/month on the childcare center as long as the building is
closed to help ease their financial burden. Grace made a motion to recommend to session to
waive the rent for the childcare center as long as it is closed.  Ken seconded the motion.

GCPC Childcare Staff
Marcia informed us that she plans to pay the childcare staff for three hours a week while the
building is closed as long as it is financially feasible.

Serve Guidance
Laurie said that we want to carefully consider any recommendations to Serve as things change.

Other
Laurie postponed discussion on Planned giving, Sunday Counter shortage, Property Focused
Reserves and the Finance Council charter until a later date

Emergency Procedures
Natalie presented Finance Office Emergency Procedures for Deposits and Checks/ Bill Payments.
Ken suggested adding a contingency if Natalie is unable to complete these duties. Natalie said the
CPA the church hires has capabilities for this. Anna suggested signing up with the USPS for the
Informed Daily Digest to add more transparency to the process.
Ken made a motion to accept the emergency procedures adding a contingency for if Natalie is
unable to complete these duties and to sign up for USPS mail

Recommendations to Session

1. The acceptance of the January and February Financial Statements



2. To refinance the HVAC loan with Hometrust bank for 20 years fixed pending
presbytery approval

3. To waive the rent for the childcare center as long as it is closed

4. To accept the Finance Office Emergency Procedures

The meeting was closed in prayer by Marcia Mount Shoop

Next Meeting:
Tuesday, April 21st at 6:00 pm

Respectfully Submitted,

Anna Hamel, Council Member
Laurie Stradley, Council Chair

Serve Council Minutes
March 17, 2020

6:00 pm

Present in the Zoom meeting: Tammy Bradley, Melissa Hicks, Keaton Hill, John Huie, Lynne Meacham,
Christi Mobley, Amy Wiesner

Staff: Samantha Gonzalez-Block

Open with reflection, prayer-Melissa, Samantha



Psalm 121 - read and reflect: like an onion, peeling back the layers; the last lines - always going out, but
we’ve never had the coming in like we have until right now; coming into our retreat space - being in the
mountains, coming to Montreat as a young person; avoiding the distraction and the rate of change in
which we are leaving; remembering that God has me/us

Acknowledge attendees-all

Reflection/recap of the retreat with Phyllis Utley and Tami Forte-Logan-group:

Christi appreciated the in-depth conversation around shared language around equity work -
positionality, white ally; Lynne - appreciated the spirit of the day - the music and the art, feeling a level of
trust from Tami; Melissa - discussion of the hard things; Keaton - the conversation around some of the
financial challenges; Samantha - feeling of warm / alive energy in the room, feeling motivated to do the
work; Amy - learning about the Session’s decision to cut Serve’s budget drastically; Tammy - overall good
day, good energy, 

Current budget-challenges and opportunities Melissa, Samantha - $35,000 compared to last year’s
$70,000; drastic cut from the last several years; how we can think creatively; continuing to offer the use
of our building; reimagining the Serve Fair; good resources online now, especially from Ami Worthen;
considering all the political outcomes that could come from these unprecedented time; considering what
to do with the resources, both monetary and otherwise, that GCPC does have; Could we revisit our past
“Minute for Mission” during the online worship services

Reports from Working Groups:

Sharing Cycle- Keaton, et al - wanting to communicate with partners that our budget has been cut and
that the process will be very different than it has been.  The June deadline is feeling really tight. Melissa -
if Serve isn’t ready then it won’t happen in June; Samantha - the request is that some of the funds are
used by June; Melissa should reach out to Laurie Stradley about a conversation around the Finance
Council’s need for the money to be spent sooner.
Sharing Cycle was committed to meet twice a month in preparation for bringing a recommendation to
the full Serve Council.  They are doing research to help bring us suggestions.  Lynne shared a “Power
Shares” booklet.  How can we share power and build power together; ideas that we can hardly even
imagine yet.

Vision and Justice- Melissa et al - continuing to dig into “What does justice look like?” learning mode

Events and engagement-Amy W, et al - Amy, Tammy, John and Samantha have been working on a letter
to all of the partners to be sent by Thursday.  The email is intended to find out how partners are doing
and how we can walk alongside them in their ministry.

New business- $ for redistribution (Pritchard Park funds) – The funds should stay true to the nature
of the donors’ intentions; many of our partners are about distributing food, especially during this time
when many are staying home. We will discuss potential partners via email.

Adjourned with prayer.

Respectfully submitted,
Amy Wiesner

Serve Council Minutes – Special  Zoom Meeting
Called to Disburse Funds from Dissolution of Pritchard Park Ministry



March 22, 2020
4:00 pm

Present in the Zoom meeting: Amy Fowler, Melissa Hicks, Keaton Hill, John Huie, Lynne Meacham,
Christi Mobley, Rick Noble, Amy Wiesner

Staff: Samantha Gonzalez-Block

The meeting opened with prayer.

Meeting called to decide how to use funds previously donated from an anonymous donor for use with
the Pritchard Park ministry in the amount of $1389.46. 

The motion was made to share $1000.00 with the BeLoved ministry and $389.46 with the
Asheville Poverty Initiative / 12 Baskets.  The motion passed unanimously.  

BeLoved is working to purchase, create, and distribute food and sanitizing kits for people who are
homeless and people in the Latinx and Afican-American communities who are at risk for contracting
Covid-19 due to chronic illness.  12 Baskets needs disposable containers that can be used to share
donated food with people experiencing food insecurity and homelessness.  Both of these ministries are
continuing the work of diminishing food insecurities, the original intention of the gift for  the Pritchard
Park ministry. 

There was further discussion about how Serve will respond to requests for funds from our ministry
partners during this time of immediate crisis and outside of the sharing cycle.  There was a motion
made to increase the amount of shared funding outside the sharing cycle to $5000.00, leaving
$30,000.00 for the remainder of the sharing cycle. The discussion around this motion included
revisiting the charter, which states that Serve will, “reserve 5% of budget for requests that come outside
the regular sharing cycle on a first-come, first-serve basis, needing full council approval for amounts
over $250.” The motion did not pass.

A third motion was passed to adhere to the language of the charter except to clarify that Serve
will, “reserve 5% of budget for requests that come outside the regular sharing cycle on a
first-come, first-serve basis, needing full council approval for amounts over $250 and that the
chair and staff member can make decisions for amounts of $249 or less.  ($1750.00 of our current
budget) The discussion around the motion included reminders of the values and criteria that would be
used in those first-come requests: Serve will strive to fund organizations led by impacted people and
realize that those partners are often smaller with fewer staff to make the requests.  We also discussed
that we may need to revisit raising the amount of what we will share outside the sharing cycle during
this crisis. The motion was approved.  

The meeting ended with prayer at 4:45.

Respectfully submitted,
Amy Wiesner


