
Grace Covenant Presbyterian Church
Session Agenda

April 28th, 2020
6:00pm

6:00 Opening Prayer, Quorum, Welcome Visitors, Approve Minutes and Consent Agenda

6:05 Engaging Scripture and Spiritual Practice

6:20 Moderator’s Report

6:40 Staff Reports

6:50  The Children’s Center at Gracelyn Discussion

7:05  Council Reports

● Finance
● Personnel
● Property
● Serve
● Worship

7: 25   Other Committee or Team Reports?

7:40  Adjourn

Session Council/Committee/ Assignments 2020

Ken Fisher Finance
Laurie Stradley Finance, Chair; Stewardship
Anna Hamel Finance; Guatemala
Paul Rogers Personnel
Jessica Graham Personnel; Nominating
Sheryl Aikman Personnel, Chair
Melissa Hicks Serve, Chair
Christi Mobley Serve
John Clark Property, Co-Chair
John Legerton Property; Long-Range Bldg. Vision
Roger Meade Property, Co-Chair; Mem. Garden
Keith Prince Worship; Stewardship
Debby Vance Guatemala; Nominating
Carley Stein Worship; Youth/Children
Margaret Tierney Worship, Chair; Nominating, Chair
Annie Cole Youth Elder; Youth Committee



Consent Agenda – April 28th

For approval -

Births:

Baptisms:

Marriages:

Admissions to the Active Roll on:  4/12/20 – Angi Everett; Rob Everett; Karen Punta; and
Robert Stansell

To Inactive:

Transfers:

Restored from Inactive to Active Roll:

Deaths: 4/14/20 - Lorraine Formato

Removed:

Session Approval by Email:
On Thursday, 2 April 2020, Marcia moved that the Session approve the following motions:
1. To approve the Session Minutes of 3 March.
2. To approve having Communion on Easter Sunday via live-streamed worship.
3. To approve reception of new members at virtual Session meetings and during virtual worship services
during the COVID 19 pandemic.
On 3 April, the three motions passed unanimously.

Summary statement of email vote on 4 April
Marcia moved that the Session approve calling a congregational meeting immediately following the worship
service on Sunday, 19 April. The purpose of the meeting will be to seek the congregation’s approval of
pursuing a loan that will encumber the building.
On 4 April, the motion passed unanimously.

+        +        +        +        + +        +        +        +        +        +

Date of Session:  04/28/20 As of 03/24/20 As of 04/28/20

Members on the roll of Active Members: 729 732
Members on the roll of Inactive Members: 179 179

slm



GRACE COVENANT PRESBYTERIAN CHURCH
MINUTES, STATED SESSION MEETING

24 MARCH 2020

PRESENT: Ken Fisher, Laurie Stradley, Anna Hamel, Paul Rogers, Jessica Graham, Sheryl Aikman,
Melissa Hicks, Christi Mobley, John Clark, John Legerton, Roger Meade, Keith Prince, Debby Vance,
Carley Stein, Margaret Tierney, Annie Cole.
EXCUSED: No absences
CLERK: Kelley Griffith
STAFF: Marcia Mount Shoop (Moderator), Jeff Jones, Richard Coble, Heather Ferguson, Samantha
Gonzalez-Block
GUEST: No guests

The meeting began at 6:05 pm via Zoom, an on-line meeting platform that Session is using during
the COVID19 global pandemic. Kelley Griffith, Clerk, declared a quorum. Marcia opened the meeting
with prayer.

*Debby moved and Sheryl seconded that the consent agenda be approved. Passed.
*Carley moved and Ken seconded that the minutes for 23 February (a called Session meeting
to receive new members), 23 February (a called congregational meeting to vote on ordained
staff salaries), 25 February (a stated Session meeting), and 15 March (a called Session
meeting) be approved. Passed.

ENGAGING SCRIPTURE AND SPIRITUAL PRACTICE
Marcia asked each person present to read one verse from the Bible that is “helping you navigate
these difficult days” in the attitude of prayer. She had asked all Session members to come to the
meeting with a scripture verse in mind.

STAFF REPORTS
Marcia reported on what the staff has been doing during this very challenging period. She said that
the staff’s overall goals are to keep our systems working at every level of the church, to create
sustainability wherever we can, to strengthen our connections wherever we can, and to care about
one another. Such love and care “will keep us strong.” The tools for achieving these goals have been
live streaming of services, Zoom meetings, daily devotionals, text messages, and telephone
conversations. She said that over the last nine days we have had 2065 people view our You Tube
presentations. The staff has received very positive feedback from many people and feels strongly
supported by the congregation.
The church’s on-line ministry now consists of the following:

*Live-streamed worship services Sunday mornings at 10:45.
*Daily devotionals at 12 noon Monday through Friday.
*“Zoom of the Week” at 3 pm Tuesdays, which features “fun ways for us to stay connected.”
*Zoom Bible Study at 3 pm Wednesdays.
*Zoom Intercessory Prayer and Support at 3 pm Thursdays.
*Prayer requests that people can make via an on-line form and by email.
*Past sermons posted on the church’s website.

Marcia lauded Cliff, our Maintenance and Repair Technician (MRT), for setting up and overseeing
the technological side of live-streaming the Sunday service from the sanctuary. She mentioned that
although an anonymous donor gave the money for it, Cliff “makes it happen.” She said that the other
members of the support staff--Anna Louise, Sherrie, and Natalie--are also working hard.



Heather
Heather said, “I can’t imagine going through this with a better staff.” Margaret thanked Heather for
her excellent children’s message during the service on Sunday.

Samantha
Samantha said that the staff welcomes suggestions for things the staff can do. She praised Annie
Cole for her work as a Youth Elder.

Richard
Richard said he regretted postponement of the adult Sunday school classes. But in their place, on
Sunday mornings at 8:30 Sunday, he will lead a discussion of Barbara Brown Taylor’s Altar in the
World,
starting Sunday, 29 March.

Jeff
Jeff said that incorporating music into our streamed programs is a challenge, but he did so for the
Friday devotional and hopes to do so for other events. Instead of a rehearsal, the Chancel Choir had
a Zoom “chat” during its regular rehearsal time on Wednesday. A soloist participated in last
Sunday’s service, and hopefully a “minimalist” singing group will do so this coming Sunday. He said
the staff have talked about inviting members of the congregation to send videos of artistic
presentations of about 3-4 minutes each. These would be shared on the church’s Facebook page as
part of a proposed event called “GCPC’s Got Talent.”

FINANCE COUNCIL REPORT
Laurie reported that Home Trust Bank has paused our loan payments for two months, something
they are offering to non-profits and small businesses during the COVID19 pandemic. We will have to
make the payments at the end of our loan payment period.

She then offered four motions from the Council. Since these came from the Council, no seconds were
necessary.

1. Acceptance of the January and February Financial Statements.
Passed unanimously.
Ken pointed out that these statements show we had a “fairly substantial” increase in cash donations
in January and February, almost $50,000 more than the first two months of last year.

2. Refinancing of the HVAC loan with Home Trust Bank for 20 years fixed pending presbytery
approval.
Passed unanimously.
The new loan would stretch out our payments over 20 years instead of five. The loan would require
using the church building and property as collateral, thus requiring presbytery approval.

Marcia said that the present loan is a “major burden” on our resources. Although churches don’t like
to mortgage their buildings, we are “trying to build sustainability” in light of the unknowns ahead
from the COVID19 pandemic. The new loan would cut our yearly debt load in half. Before the end of
the 20 years, we might have a “mini-capital campaign and pay if off early.” There would be no
penalty for such a pre-payment.

3. Waiving of the rent for The Children’s Center as long as it is closed.
Passed unanimously.



Marcia reported that the amount is $2500 each month, about $30,000 a year. TCC wants to pay its
staff during the closure for as long as it can.

4. Acceptance of the Finance Office Emergency Procedures.
Passed unanimously.

Marcia explained that these procedures cover the staff’s present need to work from home rather
than in their offices.

Margaret asked if the Finance Council had discussed whether some people might have trouble
meeting their pledges. In response, Marcia said that we are fortunate that our budget is based on
pledges, not the plate offerings, and that many people give on-line. Therefore, our giving may be
more stable than other churches who depend more on plate offerings. We don’t know, however,
what the stock market will do. If it goes down over a long period of time, some people may have
trouble fulfilling their pledges. If that happens, “We’ll have to deal with it.” Otherwise, the
“architecture we have in place” for giving is “pretty good.” More and more people are signing up to
give online. We have an “amazing staff that we want to pay” and “want to sustain them and all of our
ministries through this difficult time.”

Property Council
No action proposed.

Serve Council
No action proposed.
Melissa said that Serve is trying to be active in the community during this time and to be diligent
and judicious with the funds it has. Serve strives to support community partners who are now
active in the community, organizations like Beloved Asheville and Asheville Poverty Initiative. Serve
wants to utilize the 5% of its budget dedicated to dealing with immediate needs. Melissa invited
anyone to tell Serve members about needs. Marcia said that the church’s Reparations Fund and Just
Funding group, the Pastor’s Discretion Fund, and the Deacon’s Funds are also ways we can help
sustain under resourced people and groups in our larger community.

Worship Council
No action proposed. Margaret urged the staff to suggest ways in which the Worship Council can help
them.

Marcia asked the Session to give advice about the “messaging we give to the congregation.” Two
weeks ago, she said, we told them we would not have face-to-face meeting in the church building for
two weeks. What do we say now? Should we set a date for our next service in the church building?
After much discussion, the Session agreed that we would continue to say that our plans for future
in-person meetings in the building will be determined by guidelines from the Center for Disease
Control, the North Carolina state government, and the Buncombe County Health Department.
Simply put, we will not meet in the church buildings until it’s safe to do so. Marcia will send out a
Grace Note to that effect.

Debby moved and Sheryl seconded that the meeting adjourn. Passed



Before adjourning, Marcia asked each person to state in one sentence what they are praying for. At
7:31 pm, Marcia added her own prayer and thus closed the meeting.

Kelley Griffith Marcia Mount Shoop
Clerk of Session Moderator



GRACE COVENANT PRESBYTERIAN CHURCH
MINUTES, CALLED SESSION MEETING

7 APRIL 2020

PRESENT: Ken Fisher, Laurie Stradley, Anna Hamel, Paul Rogers, Jessica Graham, Sheryl Aikman, Melissa
Hicks, Christi Mobley, John Legerton, Roger Meade, Keith Prince, Debby Vance, Carley Stein, Margaret
Tierney, Annie Cole.
EXCUSED: John Clark
CLERK: Kelley Griffith
STAFF: Marcia Mount Shoop (Moderator), Jeff Jones, Richard Coble, Heather Ferguson, Samantha
Gonzalez-Block
GUESTS: Angela Everett, Robert Everett, Karen Punta, Skip Stansell, Alexandra Lusak.

The meeting began at 7:04 pm via Zoom, an on-line meeting platform that Session is using during the
COVID19 global pandemic. Kelley Griffith, Clerk, declared a quorum. Marcia opened the meeting with
prayer.

The Docket mentioned two purposes for the meeting. First, to welcome new members. Second, to review
procedures for the virtual congregational meeting scheduled for Sunday, 4/19/20.
*Anna moved and Debby seconded that the docket be approved. Passed unanimously.

SPIRITUAL GROUNDING
Marcia asked each person present to state one word from the Feeling Wheel that represented their
feelings at the moment.

NEW MEMBERS
Session members and prospective members introduced themselves and told why they had been drawn
to membership at Grace Covenant.

John Legerton moved and Christy seconded that the following people be accepted into
membership. Passed unanimously:

ANGELA EVERETT
Transfer of membership from the Jubilee Community, Asheville NC.
ROBERT EVERETT
Transfer of membership from St. Mark’s Episcopal Church, Mystic CT.
KAREN PUNTA
Reaffirmation of faith.
SKIP STANSELL
Transfer of Membership from Black Mountain Presbyterian Church, Black Mountain, NC.
ALEXANDRA LUSAK
Retired PCUSA pastor, so not a new member but now an active participant in our community.

The prospective members answered the membership questions posed by Marcia. Richard said that he is
preparing a video that would introduce the new members to the congregation during Sunday’s virtual
worship service.

PROCEDURES FOR THE CALLED CONGREGATIONAL MEETING ON SUNDAY, 19 APRIL, WHICH WILL
BEGIN IMMEDIATELY FOLLOWING THE WORSHIP SERVICE
The purpose of the meeting will be to vote on the Session’s motion that the church’s building can be used
as collateral for a revised loan for our HVAC system due to the unknown financial impacts of COVID 19.

Marcia said that before we discuss procedures, we need to establish that we can have a congregational
meeting virtually.



Anna moved and Sheryl seconded that we can have congregational meetings virtually. Passed
unanimously.

Marcia said that the Book of Order and our own by-laws are vague about what exactly constitutes a
quorum for congregational meetings. The basic requirement is that a quorum consists of the moderator,
the clerk of Session, and a minimum number of members. Cam Murchison, Stated Clerk for Presbytery of
WNC, recommends that churches keep that number low. For the size of our congregation—720 members
and 350-400 attenders for Sunday services—he suggests 50 members. Marcia said that one method of
determining the number of members present is the You Tube count of how many people view the
meeting. So far, she said, about 600 people have watched each of our streamed services.  A reasonable
estimate of how many are members is at least 50.
John Legerton moved and Roger seconded that a quorum for the meeting would consist of the
clerk, the moderator, and at least fifty members of the congregation in the meeting. Passed
unanimously.

Marcia said that we need multiple ways members can vote so that those who are not technically
knowledgeable are not disenfranchised.
Paul moved and Debby seconded that members of the congregation can vote on the motion
during a three-day period (72 hours) that would begin immediately after the congregational
meeting. Members can vote in three ways: 1) via a Google form requiring the member’s name, 2)
via email to the moderator (Marcia) and the clerk (Kelley), identifying themselves as members,
or 3) via voice mail to the church office, with their name, vote, and telephone number. Passed
unanimously.

Marcia said she would send a letter to members who are not “electronically engaged” and thus would not
be able to attend the meeting or otherwise learn about this opportunity to vote. The letter would say
what the motion is, how they can vote, and what days they can vote.

After the votes are tallied, Marcia and Kelley will confer. The result of the vote will appear in the church’s
weekly newsletter on Thursday of that week. Marcia will send a letter to those who would not otherwise
learn about the results.

Marcia said that when we meet again face-to-face, we will ratify all of these decisions.

Laurie moved and Roger seconded that the meeting be adjourned. Passed unanimously.
At 8:00 pm Marcia closed the meeting with prayer.

Respectfully submitted,

Kelley Griffith Marcia Mount Shoop
Clerk of Session Moderator



GRACE COVENANT PRESBYTERIAN CHURCH
CALLED CONGREGATIONAL MEETING

SUNDAY, 19 APRIL 2020
MINUTES

A called congregational meeting took place on Sunday, 19 April 2020, via You Tube and Zoom,
on-line platforms the church is using during the COVID19 global pandemic.

The meeting began at 11:46 am immediately following the streamed worship service. Kelley Griffith,
Clerk, declared a quorum. Marcia Mount Shoop, Moderator, opened the meeting with prayer.

Marcia explained that the purpose of the meeting was for the congregation to vote on refinancing
the church’s loan for our HVAC system, which was installed in 2018. Joe Brumit (treasurer), John
Clark (co-chair of Property Council), Roger Meade (co-chair of Property Council) were present to
answer questions about the new loan and the HVAC system. Laurie Stradley (Chair of Finance
Council) presented the report for the Session and Finance Council.

Laurie’s report included the following information: The balance of our present loan is $419,000, the
interest rate is 4.85%, and the monthly payment is $6596. The refinanced loan would be a 20-year
amortization for a 5-year term. It would require that our buildings and grounds be used as
collateral. The new interest rate would be 3.50%. The monthly payment would be $2430. The
monthly savings would be $4166. The total savings after 20 years would be more than $100,000. We
can, at no charge, pay off the loan early.

Marcia fielded questions from the congregation during the meeting using email and the YouTube
chat. Several questions were asked and answered by the Joe Brumit and John Clark. When there
were no more questions, Marcia invited Laurie to present the motion from the Finance Council and
Session.

Laurie offered the following motion. No second was needed because the motion came from the
Finance Council and the Session.

Laurie moved that Grace Covenant refinance the HVAC note over 20 years using church
property as collateral.

Marcia reminded the congregation that they could vote on the motion in three ways:
1. Via Google Form. The link is at www.gcpcusa.org.
2. Via email to Marcia and Kelley Griffith
3. Via a telephone voicemail to the church office 828-254-3274.
The window for voting would be three days (72 hours), beginning immediately after the meeting.

At 12:07 pm, John moved that the meeting be adjourned. Roger seconded. Passed by acclamation.
Marcia closed the meeting and the worship service with a benediction.

Addendum:  The final vote tally on Wednesday, April 22, 2020 was:
Email Votes: 78 Yes. Zero No.
Google Form Votes: 104 Yes. One No. 
Phone Votes: 2 Yes. Zero No. 
TOTAL:  184 YES. 1 NO

The final tally was announced to the congregation in the electronic weekly news and via USPS
for members not connected to the church electronically.

http://www.gcpcusa.org


Respectfully submitted,

Kelley Griffith Marcia Mount Shoop
Clerk of Session Moderator

Grace Covenant Presbyterian Church



Deacon Meeting
April 19, 2020 Minutes

Attendance:

Mary Berg, Ann Brown, Jeff Curtis, Earl Fowler, Gordon Gaiser, Nancy Gaskin, nancy kramer, Mike
McCauley,

Lynn Meacham, Lynn Milner, Marcy Onieal, Betsy Rhodes, Beth Robrecht, Louise Root

Staff: Richard Coble

Absent: John Curry, Martha Johnson, Peter Rosal, Amber White

1. Opening Meditation
Nancy Kramer opened the meeting and welcomed deacons via Zoom.

2. Nancy Kramer led sharing, by mutual invitation. Deacons were asked to consider sharing
their thoughts in response to two questions:
● What unexpected blessings have you received in your life during this pandemic?
● What challenges are you facing when ministering to your deacon group at this difficult

time?

3. Update from Richard
A. Richard shared several prayer concerns with the Deacon Board.
B. In addressing the added attention that many of our elderly members need, Richard sent

an email to former deacons and deacon helpers for assistance. The response has been
very positive. Richard shared the names of those members who will be receiving extra
calls during this time.

4. Pastoral Concerns
A. The Board reflected on memories of Lorraine Formato.
B. Additional pastoral concerns were shared by Richard and deacons.

5. Deacon of the Week – Marcy shared that sign us are in place until mid July.

6. Calendar - The next Zoom Board Meeting will be on May 17 at 3:00.

7. Closing Prayer
Richard closed in prayer.



Grace Covenant Presbyterian Church
Garden Steering Team Minutes

April 19, 2020

Attendance: Pam Baker, Jan Brunk, Liz Huesemann, Eric Iovacchini, Judy Major, Rick Philipsen, Paul
Stroebel, and Betsy Wilson
Staff: Marcia Mount Shoop and Samantha Gonzalez-Block

The Meeting Opened with Prayer

● Check in about the last two weeks:
o Garden looks great. It is due to the weekly focus on weeding. As the garden matures, this

focus needs to continue. Team Leaders please note: The first hour of our work needs to
be weeding, and then harvesting. 

● Next steps:
o The Steering Committee understands that our gardeners are ready to work. Team

leaders are getting calls from their members. After much discussion, it was decided to
open our rotation for weeding to a few more gardeners. Team Leaders, Judy Major and
Pam Baker will call several eager gardeners and ask them to sign up on our garden
google document, which is dated now through the end of April.

o Important: We will continue one gardener at a time, unless it is a family that lives
together. 

o Rick will spray for pests on Monday, weather permitting
o Marcia will invite Beth Kissling, team 3 captain, to join the steering team.
o Jan will invite Barb Toth, team 4 captain, to join steering team.
o Marcia will prepare a new google doc “Garden One Person At a Time Shifts April 2020.”

Shift work will be done by individuals or families.
o Judy, team 1 captain, will send new google doc to 2 team 1 members so they can sign up

for garden shifts.
o Pam, team 2 captain, will send new doc to 3 team 2 members so they can sign up to

work.

● Break out groups report back:
o Partnership Group: This ask came from Serve Council, and Bountiful Cities is one of our

ministry partners. Their mission is our mission, growing community-growing food. We
are listed on their website as a partner. Motion to donate $1,000.00 of community
garden funds to Bountiful Cities was made by Liz Huesemann, seconded by Jan
Brunk, and unanimously approved.

o Planting,etc. Group:  Most likely the first weekend in May we will need to plant. We are
thinking maybe 5 volunteers at a time taking shifts of 1.5 hours. We will also talk about
this at the next meeting. Judy will be coordinating with Anthony to get the seedlings. 
Keep harvest for GCPC and possibly YTL families. Marcia will ask Cliff for bags to hold
greens harvested.

o Communications: Keep pictures coming to Anna Louise for the newsletter. Betsy Wilson
will do an update about the garden and also get it to Anna Louise. 

The meeting closed with prayer.
Next scheduled meeting time is April 26 at 1:30 pm.

Respectfully Submitted,

Betsy Wilson and Liz Huesemann

Grace Covenant Presbyterian Church



Garden Steering Team Minutes
April 26, 2020

Attendance: Pam Baker, Jan Brunk, Liz Huesemann, Eric Iovacchini, Beth Kissling, Judy Major,
Ethan Mannon, Terri March, Rick Philipsen, Paul Stroebel, Barbara Toth, and Betsy Wilson

Staff: Marcia Mount Shoop, Samantha Gonzalez-Block, Heather Ferguson, Cliff Schlegelmilch

The Meeting Opened with a Wendell Berry poem, “What We Need Is Here.”

The Team checked in about the last week  and agreed that the system is working well and that we
need to keep using the google document and one person shifts for weeding.

The Team developed plans for the week coming up for harvest and distribution.  Youth Transformed
for Life (YTL), the afterschool program that is housed at GCPC, has plugged us in with
several families who are experiencing profound food insecurity right now.  YTL can pick up at the
church and distribute to the families. The following is the system the Steering Team will used to
harvest kale this coming week and get to YTL:

● Tuesday there will be two shifts of volunteers from Team 3 (Beth Kissling, Team Leader) to
do the harvesting.

● Each shift will include 4 people from Team 3 plus Beth K.
● The shifts will be between 9:30am-11am, and then 11:30-1:00pm.
● All volunteers will wear masks, gloves (Anthony will purchase disposable latex gloves for

the garden to have available), bring their own tools that they will disinfect both before and
after use. All volunteers will be at least 6ft apart during harvesting.

● Kale will be bundled with rubber bands (Rick says there are rubber bands in the shed),
placed in separate gallon zip locks (Cliff will purchase), and placed in a box to be put in front
of the church (by main entrance door) for pick up by YTL.

● Marcia will contact YTL about Tuesday pick up.
● There will also be a Saturday harvest day with the same protocol with Team 2 (Barbara

Toth, Team Leader) if needed.
● Barbara and Beth will put in info on the google doc about their harvest days (include names

of volunteers and what tasks were accomplished)

The Team divided into break out rooms of sub-teams. Barbara T and Beth K were assigned to the
planting, planning sub-team.

Sub-teams reported back as necessary:

● Communication/Recruiting:
o All work teams should be communicating with their volunteers to keep them up to

date on what is going on.
o Betsy Wilson will write up something for Anna Louise to send to the whole Garden

list serve with an update on what is going on.
● Planting/Planning:

o Summer planting will happen sometime around Mother’s Day.
o Anthony will keep the team up to date about the plants and when they are ready.
o Weeding will continue on one-person shifts and will be opened up to other

volunteers.
o We will continue to use the google doc to keep track.



o Marcia will set up new shift google documents.
● Pest Control:

o Rick will not spray kale and collards on Monday because of harvest.
o Anthony added that Rick can spray all other crops other than those to be harvested.

● Distribution/Partnerships:
o The sub-team has ideas for groups/partners for our future harvests including

housing authority and another Latinx group.

The meeting closed with another Wendell Berry poem, “The Peace of Wild Things.”

The Full Steering Team will next meet on Sunday, May 10, at 1:30pm on Zoom.
Marcia reminded sub-teams that GCPC staff can help any sub-teams get set up on Zoom for their
own meetings if they need to meet before the full Steering Team meets on 5/10.

Respectfully Submitted,

Marcia Mount Shoop
Pastor/Head of Staff

Grace Covenant Presbyterian Church



Property Council/Committee/Team Minutes
April 14, 2020

Attendance: Roger Meade, Ed Gerber, Leslie Huntley, John Curry, Denise Snodgrass, John Legerton,
John Clark

Staff: Marcia Mount Shoop, Cliff Schlegemilch

The Meeting Opened with Prayer

Cliff:
● Cliff checks on building 2 or 3 times per week.
● Sue comes in on Wednesday and Friday.
● Cliff turns on water before Sue comes in and turns it off after she leaves.
● Other than this, water is off.
● Denise asked about irrigation for Memorial Garden. All water will need to be turned on to

allow for irrigation but Cliff will coordinate that with Sue’s time in the building. Denise is
going to contact the irrigation company to coordinate watering twice a week.

● Light in the parking lot is now functioning and we have the capacity to add more lighting.
● Heat is turned down to 62 and 8 of the 23 units are turned off to provide for minimal air

circulation. When temps go up, Cliff will switch to AC.
● Light and water heaters are turned off.
● Drinking fountains are off.
● John Curry asked about humidity control for organ and piano. Cliff said that they do have a

humidifier and dehumidifier to assure proper conditions for instruments.

Vegetable Garden:
● Steering Committee is coordinating one-person shifts.
● Might bring in more volunteers next week (families can work together).
● People need to bring their own tools and sanitize the tools.

Childcare Center
● Currently shut down.
● NC says that if you don’t open by a certain day, you will lose your license, but we don’t know

if that applies during Covid restrictions.
● Jeannie and Connie Jones are proposing a modified re-opening in May following

state-mandated safety measures.
● Parents can’t come in.
● Temps taken on arrival.
● Kids stay in one room for the whole day.
● Can only serve the children of essential workers.
● Maybe 35 of 60 families will return.
● Cliff noted that although there are no physical barriers to keep the kids from coming into the

rest of the church building, the Childcare Center is on a separate air and water system.
● Denise asked what our responsibility would be for sanitizing the space. We have no

responsibility here; they coordinate their own cleaning crew and will be staying on their
floor.

● The state mandates how they need to maintain the facility.
● John Curry asked about having parents sign a release of responsibility to protect the church.

Marcia will ask Sherrie will check with the insurance company about risk. Council can ask
Bill Wolcott about a liability waiver, per John Curry’s request.



● John Legerton will check with the JCC to see how they are handling childcare during this
time.  Their childcare center is currently closed.

● Marcia will address the possibility of reopening with the Session.

Food Connection:
● Flori Pate, from Food Connection contacted Marcia about the possibility of using our parking

lot for food distribution. Marcia will find out more so that we can better assess.
● Susan Presson had asked about using the parking lot for a farmer’s market, but Marcia

decided that wasn’t appropriate at this time.
● John Clark mentioned setting up appointment times for pickup so that it wouldn’t be a

“come one come all” situation.
● Food Connection has been parking their van in the parking lot.
● Marcia will also check on state regulations for this type of event.

Congregational Meeting
● Set for this Sunday to approve refinance of the HVAC unit. John Clark and Roger Meade will

be the point people on that meeting.
● Presbytery has indicated they will approve if the congregation approves.
● Denise reminded us that the Session approved a full vs a partial replacement because the

system was slowly breaking down.

Misc:
● John Curry has asked that we look into assessing the effectiveness of the solar panels in

order to give the donor a progress report. Ed will get info from Cliff to try and assess that.
● We’ve had over 1200 views of the Easter service.
● We don’t know when we will be able to reopen the church.

The meeting closed with prayer.

Respectfully Submitted,

Leslie Huntley
Property Council Member

John Clark and Roger Meade
Co-Chairs of the Property Council



Grace Covenant Presbyterian Church
Serve Council Minutes - Zoom Meeting

Special Meeting Called to Discuss and Vote on the Proposal from the Sharing Cycle Working
Group

April 15, 2020

Attendance: Tammy Bradley, Amy Fowler, Melissa Hicks, Keaton Hill, John Huie, Lynne Meacham,
Christi Mobley, Rick Noble, Amy Wiesner

Staff: Samantha Gonzalez-Block

1. Opening: The meeting opened at 5:30pm with prayer.

2. The Sharing Cycle Working Group (Keaton Hill, Rick Noble, Christi Mobley & Amy Fowler)
shared their proposal. The Sharing Cycle believes that now is the time to respond boldly
and in faith to support our ministry partners that are led by local impacted people. The
proposal is below. This builds on the process that Serve has engaged in in the last few years
around equity, and the deeper work the Sharing Cycle has engaged in the last few months. 

The Sharing Cycle shared with the entire Serve Council that our current grant practice has
not allowed us to truly share decision-making power with directly impacted community
members. We still have a ways to go.  Part of the group’s proposal is to ask the Garden Team
to fund $1000 to Bountiful Cities.  They also would like Serve to ask Session to release
more funds to support the live-saving work of our ministry partners.  The Sharing
Cycle believes this is a faithful proposal that moves us closer in alignment with equity, and
that this proposal is our way to respond as justly as we can in this moment. They welcomed
feedback and questions, with the hopes of getting Serve’s approval and distributing these
funds as soon as possible. The motion was made to approve the proposal for funding
eleven of our current ministry partners.  The motion passed unanimously.  These
partners are to be called Serve Covenant Partners.

3. There was discussion about the selected organizations left out of the funding proposal. 
There was also discussion about the importance of intentional language in how we
communicate these choices to Session, to members of the congregation, and to all of our
current ministry partners.  These choices do not reflect the ideas that some organizations
are better than others, or that we want to discontinue partnering with our current
organizations in ways other than sharing funds. 

Please see 2020 “Serve Covenant Partners” listed below:



4. Action steps moving forward:

* Keaton Hill will draft language to communicate Serve’s funding decisions and share it with the
Serve Council.  She will also ask Tami Forte Logan for feedback. 

* Melissa Hick will speak with Laurie Stradley (chair of the Finance Council) to find out
when the funds can be dispersed and if the funds can be disbursed all at once.  She will
also reiterate the hope of the Serve Council to receive additional funds based on any savings
from lack of facilities use and/or the savings from refinancing the loan (pending Sunday’s
congregational meeting).

* John will contact Liz Huessmann, a member of the Garden Steering Team, asking her to make a
request to share $1000.00 from the Garden Team budget with Bountiful Cities.  

* The Events and Engagement working group will meet Monday, April 20 to discuss a plan for
communicating these funding decisions with all of our current ministry partners, using Keaton’s
draft as a guide.

* Request from Homeward Bound and API: Both organizations are asking for help in feeding and
hosting 50 folks in the civic center while other homeless shelters are unavailable due to
restrictions around Covid-19.  No members of the Serve Council can spearhead this effort.
Samantha will get information into tomorrow’s newsletter to gauge interest from other
groups/individuals.

5. The meeting ended with prayer at 6:45.

Respectfully submitted,
Amy Wiesner



Grace Covenant Presbyterian Church
Serve Council Minutes - Zoom Meeting

April 21, 2020

Attendance: Tammy Bradley, Amy Fowler, Melissa Hicks, Keaton Hill, John Huie, Lynne Meacham,
Christi Mobley, Amy Wiesner

Staff: Samantha Gonzalez-Block

1. Opening: The 6:00pm meeting opened with prayer, followed by a check-in. John Huie will
check in with Max Reed, who we have not seen in a few months.

2. Events and Engagement Working Group Update: Amy and Tammy shared a draft of the letter
to be sent to current partners who will not be receiving funds. This led to a discussion about
wording – all of the proposed “Serve Covenant Partners” are led by local, impacted people
(leaders of color).

We discussed and ultimately decided to include two more ministry partners to our list of
“Serve Covenant Partners”: JMProTV and Bountiful Cities, making our total 13.

There are a couple of ministry partners (El Centro/Latino Advocacy Coalition; and Jenny and
Mark Hare) who we did not get selected to be part of the Serve Covenant Partners by the
Sharing Cycle Working group. We discussed if we want to make room for one more - El
Centro/Latino Advocacy Coalition.  There is some money, albeit smaller amounts, to share
with one more organization (if we draw from the 5% we put aside from our total Serve
budget). We had a long discussion about how many covenant partners we want to have in
order to make it a deep and sustainable relationship.

There was also discussion around asking the Guatemala team to consider sharing funds with
Mark and Jenny Hare.

3. John Huie reported that the Garden team did agree to share $1000 with Bountiful Cities.

4. We discussed different letters that we are drafting to send to current ministry partners, new
Serve Covenant partners, and the congregation. Keaton has drafted (and Serve members are
currently editing) a letter to the congregation, Amy and Tammy are drafting a letter to
ministry partners (Melissa and Samantha will edit), and Melissa will draft a letter to the
covenant partners.

5. Melissa shared that she is waiting to hear from Laurie Stradley. The Finance Council is
meeting tonight.  The question remains whether or not we can disperse all the funds at
once, if we will need to share it in multiple installments.

6. The meeting ended with prayer at 7:35.

Respectfully submitted,
Amy Wiesner



Grace Covenant Presbyterian Church
Finance Council/Committee/Team Minutes

April 21, 2020

Attendance: Laurie Stradley, Anna Hamel, Grace Hall, John Kramer, Sarah Van Gunten, Tara
Theodossis, Joe Brumit
Staff: Marcia Mount Shoop, Natalie Weaver

The Meeting Opened with a prayer.

Following the prayer the council discussed the Statement of Financial Position and Statement of
Activities as of March 31, 2020.  During this discussion the following items were mentioned:

● GCPC has seen no real effects from COVID-19 at this point as the first Sunday without an
in-person service was March 15th.  GCPC has not yet had a full month in this on-line format.
A lot of people give through auto-draft which is still occurring.

● The council discussed the need for a step by step plan to implement if contributions begin to
decline to and beyond a particular point.  GCPC needs to be able to know when certain
actions are needed – what are the trigger points? These action items may include reduction
in pay to nursery staff, choir section leaders, etc. It was suggested that Natalie sound the
alarm at any point she sees declining activity on the financials.  It was decided that a small
finance council sub-group get together to discuss this plan at a separate time.

● Grace made the motion that we accept the March financials. Anna seconded that motion.
With no opposition financials were accepted and recommended to session.

The finance council discussed SERVE council’s request to fully disburse the $35,000 budget.
According to the budget only half of this amount is to be disbursed by June; however, with the
current needs in the community as a result of COVID-19 the SERVE council wants to be able to more
fully respond to the need.  After robust discussion the finance council concluded that it would not
support the disbursement of these funds at this time.

● The finance council generally agreed that this discussion is part of a larger discussion
needed at Session about the need to assess GCPCs financial condition during this time of
uncertainty and that GCPC needs the financial flexibility to respond as needed.  GCPC needs
the action plan regarding trigger points and the step by step plan referenced above as well
as more time to see how COVID-19 will impact the current budget.

● It was discussed that community needs are not going to be a short-term issue and that
GCPC can still respond in the long-term to community needs.  Additionally, there are other
funds that may be accessed (pastor’s discretion fund, etc.) for immediate community needs.

The HVAC loan refinance has by all measures passed at this point.  As soon as voting closes, the
Presbytery will need to approve and then Joe can finalize.

CARES Act items were discussed and Natalie will be working to implement opportunities related to
the payroll tax deferral.  No other options (PPP or the Employee Retention Tax Credit) appear to be
applicable at this point.

The meeting closed with prayer.
Next scheduled meeting time is May 19, 2020.

Respectfully Submitted,

Tara Theodossis      Council Chair – Laurie Stradley



April 23, 2020

TO: GCPC Session

FROM: The Children’s Center at Gracelyn

Thank you for the opportunity to join you on April 28, 2020 to revisit the Center’s closure.  We are
respectfully requesting that the Center be allowed to apply for a re-opening license with NC-DHHS
which will allow teachers to return to the Center on May 15, 2020 and children to return on or
about May 18, 2020 or the earliest feasible date thereafter.

Since closing, the Board of The Children’s Center at Gracelyn as well as the Center Director, Jeannie
Aiken, have been monitoring COVID-19 developments and recommendations at the national, state
and local level.  This afternoon we learned that (1) the N.C. Stay at Home Order has been extended
through May 8, 2020 with a three (3) part, phased re-opening starting as early as May 9 if metrics
continue to move in the right direction; and (2) Buncombe County staff will be presenting a
comprehensive, phased re-opening plan to Buncombe County leadership next week.  Jeannie has
also been in close contact with Smart Start as well as other child care directors discussing the
COVID-19 situation almost daily.  This includes regular contact with the N.C. State Child Care
Consultant, Iva Jean Metcalf, about the changing conditions in our community.

Recently, Dr. Mandy Cohen, Secretary of the North Carolina Department of Health and Human
Services, said in a press release “[c]hild care is an essential service as we respond to the COVID-19
crisis,…our healthcare professionals caring for those who are sick, grocery workers who are
restocking shelves, and truck drivers delivering packages to our doors all need child care so that
they can go to work—and we want to be sure child care teachers and programs have support in
providing safe, quality care.” Buncombe County reflects this same sentiment by including child care
centers as an essential human service operation in its Stay at Home Order.  In response to the need
for safe quality child care, several developments have occurred at the national, state and local level
to support child care teachers and programs in providing safe, quality care for children of essential
workers.  Updated CDC guidance and NC-DHHS licensing requirements have been issued addressing
areas such as social distancing, child pick up and drop off, cleaning and disinfecting of toys and
bedding, safely caring for infants and toddlers, and food preparation and meal service.  A summary
of and link to NC-DHHS licensing requirements is provided below.  The Board and Center Director
have reviewed the new guidelines and, if granted the opportunity to apply for licensing to re-open,
the Center will have all necessary operating processes and procedures in place to re-open on May
15, 2020.

As you know, The Children’s Center core mission is to provide the highest quality care to the
children of our community and to be a resource and support for our families.  Of our 51 families, all
but 2 work in “essential jobs” as defined by Buncombe County and N.C. Stay at Home orders.
Jeannie Aiken has been in close communication with our parents regarding their child care needs
and when they would be comfortable returning to the Center.  Out of 51 families – 43 would return
on May 18th if we were allowed to open. Many families are stating that their temporary child care
options are coming to an end (i.e. grandparents who need to return home, neighbors, and others
who agreed on a short-term basis) and will have no other options for continued child care.  We



believe the need for the Center to provide quality child care to the community will only increase as
state and local leaders begin to implement a phased re-opening.

Following is some additional information regarding (1) what other Buncombe County child care
centers are doing; and (2) the updated NC-DHHS guidelines/licensing requirements for those
centers who have remained open or are applying to re-open.

(1) Within Buncombe County, other child care centers have remained open or are now
revisiting/applying to re-open:

Childcare Network (5) – Open/did not close

Eliada Home – Open/did not close

Jewish Community Childcare – Will re-open May 18th tentatively

Verner Learning Center – Will reopen May 15th

First Presbyterian – will re-open May 18th tentatively

First Baptist—will open May 18th tentatively

(2) NC-DHHS has set forth the following, updated licensing guidelines for child care settings.

-Child care will be offered for essential workers only and each parent will have to sign a form
indicating they are essential workers

-Smart Start NC will provide us with masks for the teachers to wear inside

-Parents and guests will not be allowed inside the building

-A daily health questionnaire and temperature check will be done on children

-Staff will escort children into the building and out for arrival and dismissal

-Staff will complete a daily health questionnaire and temperature check

-Sick children will not be allowed in the Center and should a child become sick while in our care,
he/she will be isolated immediately and sent home

-The Center will be thoroughly cleaned and disinfected nightly per updated CDC and NC-DHHS
guidance

-The children and teachers of different classes will not be allowed to be together   during the day;
they will each stay in their own space and play outside separately

-The Center will stay in its own space on the first floor of the education building and will not use any
other church space including restrooms or entry doors

If you would like to read more about the updated NC-DHHS guidance for child care   settings, it can
be found at this link.



https://files.nc.gov/ncdhhs/documents/files/covid-19/NC-Interim-Guidance-for-Child-Care-
Settings.pdf

In closing, thank you again for considering our request to re-open.  We look forward to responding
to your questions, concerns and recommendations on Tuesday.

The Children’s Center Board asked questions about re-opening to our Director.
These are her answers.

1.  The letter we received in March from the Session clearly states that the Center will remain
closed as long as the schools stay closed.  Why shouldn’t that continue?

We now feel like the school system will continue distance learning until summer
break instead of returning 5/15. As a service industry we need to be available to
working parents.  Our service is more about care taking outside of the home so
providing distance learning will not help our working parents.

We cannot maintain a business if we close until August 25.

Public schools are much larger and children/teens tend to congregate more and
disregard social distancing so I can see how this could be a potentially hazardous
situation.  In childcare we are maintaining smaller groups with strict guidelines.

Children and teachers will not co-mingle between classes; they will not share outdoor
space; they will reduce the number of children in centers (i.e. 4 to a center will now be
2 to a center)

2. What will happen if you don’t open?
We will lose families to other centers which will make it very difficult for us to recover
financially.
We will eventually lose good teachers who have been here for years.  Our teachers
have been here from 3-21 years.
At this time DHHS is relaxing the 30 day license suspension. Normally you have to be
back open within 30 days or you would lose your license. I spoke to our consultant
and she confirmed that we are not in danger as of today.  A lot of DHHS decisions are
going to be based on what the Gov. orders for us. If we were to remain closed long
after other area centers have re-opened we would potentially be in danger of losing
the license.
If we lose the license we cannot get re-licensed in this facility because it will not meet
current codes.

3. How many children will be in each classroom?
I predict we will have about 45-50 children returning which would put about 8-12 in
each classroom.

4. How will you address social distancing in each classroom with both children and teachers?
Teachers will be expected (under the new health guidelines) to stay with their children in
the classroom. Someone else (me) will prepare snack and lunches for them so that they
do not have to leave classrooms.  Either Sasha or I will stand in the classroom for potty
breaks.  I will schedule teachers for 6 hour days with no lunch break so that they are not

https://files.nc.gov/ncdhhs/documents/files/covid-19/NC-Interim-Guidance-for-Child-Care-Settings.pdf
https://files.nc.gov/ncdhhs/documents/files/covid-19/NC-Interim-Guidance-for-Child-Care-Settings.pdf


leaving the building and being tempted to run to McDonalds.  They generally eat at the
table with the children and that will be strongly encouraged.
The children will be allowed in learning centers in smaller numbers for example 2 to a
center vs 4 to a center.  Playground space will be rotated so they are not sharing the
playground. We will use a small portion of the parking lot, the field, and the playground.
I will also strongly encourage and support personal responsibility from each staff
member that they are adhering to social distancing rules outside of work.  I cannot
enforce this but I will encourage it as much as I can.
New guidelines call for teachers to provide emotional support as much as possible from a
distance.  i.e. fewer hugs – personal contact, which is sad but necessary.

5. How many children will be returning from ‘front line healthcare families’ and will they be
kept separate from the other children?

I currently have 10 children whose parents are physicians, nurses, mental health
professionals, and ot/pt.   Of these 10 children I am expecting 7 to return to care.  Of these
10 only 2 parents are actually in the hospital, however, 1 person is working with the older
adult population which could be considered higher risk.  The others are virtually treating
parents as far as I know.
So the short answer is 3 children from frontline workers.
They will not be kept separate.  1 child is 2 years old and the other 2 children are 3 years
old.  So they will stay in their respective classrooms.

6. What happens if a child or staff member gets sick.... will the Center close, etc?
The current healthcare guidelines call for immediate isolation for children and then sent
home.  They cannot return until they are 24 hours fever free/med free/symptom free.  A
lot of responsibility and trust will be put on parents to adhere to this rule.
Staff members who get sick will have to go home immediately and be fever free/symptom
free for 7 days.
If a staff, child, or parent tests positive for C19, we will notify DHHS and Health
Department.  TO my knowledge, the current guideline is to close for 2 days and deep
clean every inch of space and materials.
We have ALREADY removed soft toys and small items that are hard to clean in an effort to
make disinfecting easier. These items were put in storage on 3/17/20.

7. How will the Center be monitored for compliance with the new guidelines/licensing
restrictions?
I will be responsible for completing a daily online form to record attendance and body
temp for children and staff.
My consultant, Iva Jean Metcalf, will call me to check in and make sure I have supplies,
staff, no positive cases, etc.   A lot of the responsibility will be placed on me to meet
the guidelines.  If I cannot meet the guidelines I have resources in Smart Start for
staffing, cleaning supplies, food, and guidance.

8. What are you most concerned about if the Center does reopen?
My greatest concern is for the safety of staff.  We have heard that children are
asymptomatic so therefore they could be carriers of the virus.  I certainly don’t want
any child to get sick but my staff is more likely to get sick from them.
I am also learning on my many webinars throughout the week – that children are
experiencing emotion turmoil from being away from their routines and friends.  We
feel like the first week will be a challenge as we try to get children back on schedule
and do business differently.


