
Grace Covenant Presbyterian Church
Session Agenda
May 26th, 2020
6:00pm, ZOOM

6:00 Opening Prayer, Quorum, Welcome Visitors, Approve Minutes and Consent Agenda

6:05 Engaging Scripture and Spiritual Practice

6:20 Moderator’s Report

6:40 Staff Reports

6:55 PYC Report

7:15 TCC Update and Discussion

7:30 Council Reports

● Finance
● Personnel
● Property
● Serve
● Worship

7:55 Other Committee or Team Reports

8:00 Adjourn

Session Council/Committee/Assignments 2020

Ken Fisher Finance
Laurie Stradley Finance, Chair; Stewardship
Anna Hamel Finance; Guatemala
Paul Rogers Personnel
Jessica Graham Personnel; Nominating
Sheryl Aikman Personnel, Chair
Melissa Hicks Serve, Chair
Christi Mobley Serve
John Clark Property, Co-Chair
John Legerton Property; Long-Range Bldg. Vision
Roger Meade Property, Co-Chair; Mem. Garden
Keith Prince Worship; Stewardship
Debby Vance Guatemala; Nominating
Carley Stein Worship; Youth/Children
Margaret Tierney Worship, Chair; Nominating, Chair
Annie Cole Youth Elder; Youth Committee



Consent Agenda – May 26th

For approval -

Births:

Baptisms:

Marriages:

Admissions to the Active Roll on:

To Inactive:

Transfers:

Restored from Inactive to Active Roll:

Deaths:  5/14/20     Robert “Bob” Busey (retired clergy)

Removed:

Session Approval by Email:

+        +        +        +        + +        +        +        +        +        +

Date of Session:  05/26/20 As of 04/28/20 As of 05/26/20

Members on the roll of Active Members: 732 732
Members on the roll of Inactive Members: 179 179

slm



GRACE COVENANT PRESBYTERIAN CHURCH
MINUTES, STATED SESSION MEETING

28 APRIL 2020

PRESENT: Ken Fisher, Laurie Stradley, Anna Hamel, Paul Rogers, Jessica Graham, Sheryl Aikman,
Melissa Hicks, Christi Mobley, John Legerton, Roger Meade, Keith Prince, Debby Vance, Carley Stein,
Margaret Tierney, Annie Cole.
EXCUSED: John Clark
CLERK: Kelley Griffith
STAFF: Marcia Mount Shoop (Moderator), Jeff Jones, Richard Coble, Heather Ferguson, Samantha
Gonzalez-Block
GUESTS: Joe Brumit, Treasurer of GCPC; Connie Jones, Chair of the board of the Children’s Center at
Gracelyn; Jeannie Aiken, Director of the Children’s Center at Gracelyn.

The meeting began at 6:03 pm via Zoom, an on-line meeting platform that Session is using during
the COVID19 global pandemic. Kelley Griffith, Clerk, declared a quorum. Marcia opened the meeting
with prayer.

*Laurie moved and Ken seconded that the minutes for 7 April, a called Session meeting, and
for 19 April, a called congregational meeting, be approved. Passed.
*John Legerton moved and Debby seconded that the consent agenda be approved. Passed.

ENGAGING SCRIPTURE AND SPIRITUAL PRACTICE
Marcia divided the attenders into groups and asked someone in each group to read aloud Psalm 23.
Each member was to explain how one word from the psalm was meaningful and to state what, if
anything, they were afraid of. After 10 minutes all the members reconvened, and each group
reported on what was discussed. Finally, a member read the psalm for everyone to hear.

MODERATOR’S REPORT
*Marcia said we are upping our Zoom security because of increasing activity of “trolls” who are
more and more active in disrupting or invading Zoom meetings. She mentioned protocols the
church is now following, especially in our meetings that involve children and youth.
1. People who want to enter one of our meetings must give their full names, not just “Bob” or “Joe”
or “I-Phone.”
2. In many meetings, especially those involving children, the meeting will be “locked” fifteen
minutes after the start time; that is, the host will not allow anyone else to enter. If people
inadvertently leave meetings, they can text the host for readmission.
3. There will be no published links to meetings involving children and youth.
4. In accordance with the church’s policies about protecting children, no adult may be alone in a
Zoom “room” with anyone eighteen or under. There must be at least two adults present.
5. Every meeting involving children and youth will have a unique password. Only after people who
want to join those meetings register for them can they receive a password. The 789 password is for
adult meetings only.
*She and all of the staff have been spending a lot of time on pastoral care. Two members lost
grandparents to Covid19 this week. Some fear that they or family members may have it. Some are
anxious and feel stress because of being isolated.
*Our garden is going strong. Today was our first harvest—kale and collards. We have decided to
work with ministry partners who can get the produce to those experiencing food insecurity that are
part of our community. Today our harvest went to about twenty YTL families, the after school
program housed at GCPC that served Black and Brown children in the Asheville and Buncombe



County public schools. On Thursday they will receive food from Food Connection. So “our garden is
a sign of life and connection in our partnership with the community.”
*Marcia, as a leader of the church’s approach to the pandemic, continues to focus on connection and
care. This includes attempting to stabilize all of the “mini-economies” that are part of our
community. We will take incremental steps to meet this goal. We need to look out ahead and not get
caught in immediate difficulties and issues. We need to “look down the road a bit” and be wise about
the difficulties that lay ahead of us. She strives for transparency with us and the church. Marcia also
shared that her husband, John, has been diagnosed with intermediate stage prostate cancer and that
she will be sharing that news with the congregation later this week. She is grateful for our prayers.

STAFF REPORTS
Marcia asked each of the staff to describe “one fun thing” that we might not know about their work
these days.  Samantha, Jeff, Heather, and Richard all have had “fun” with technology—working with
Zoom and making videos. Richard added that his immediate fun thing is that his birthday is today.

THE CHILDREN’S CENTER AT GRACELYN
Connie Jones, Chair of the Children’s Center board, and Jeannie Aiken, Director of the Children’s
Center, asked the Session to approve opening the Children’s Center in the near future, as soon as 18
May. They explained that almost all of the parents of the children are essential workers and are in
need of childcare for them to go to work. Connie and Jeannie said they feel they can open the Center
so that the children, workers, and parents are as safe as possible. They admitted that there are risks
if they open now, but they said there will be risks no matter when they open. In short, they feel that
the benefits outweigh the risks.
After much discussion, Ken moved that the Session approve of the Children’s Center opening
around 18 May to parents who are essential workers, unless a compelling reason not to open
emerges.
Margaret seconded. With 14 yeses and one no, the motion passed.

FINANCE COUNCIL REPORT
Laurie, on behalf of the Finance Council, presented the March financial statements for the
Session’s approval. No second was needed. Passed unanimously.
She said that because the congregation has approved renegotiating our HVAC loan, Presbytery will
soon take up our request to do so. Joe, our church treasurer, will work with the bank to finalize the
loan once we receive presbytery approval.

Marcia explained that she has asked the Finance Council to share with Session their general
approach to the church’s financial position during Covid 19.  Laurie and Joe then explained the
Council’s overall approach.  Because we have yet to have a full month to see how giving is being
impacted by the pandemic, the Finance Council advises being careful about spending our funds. Joe
suggested that the extra $50,000 a month we will gain because of the renegotiated loan should go
directly into our reserves because our reserves are not what they should be right now. That money
should not be seen as “savings” but as a way to not spend some of our cash right now in light of all
the unknowns that are ahead. Laurie said we are “in a marathon not a sprint.”

Serve Council
The Serve Council expressed hope that the Session would allow it to disperse the total amount
budgeted to Serve for 2020 immediately rather than incrementally. Although no vote was taken, the
Session, following the guidance of the Finance Council, advised Serve to spend the budgeted funds
incrementally, not all at once. The Session did not name a certain amount that should be dispersed
right now and restated its appreciation for and trust in Serve to make decisions about partnerships



and where to focus disbursements in these difficult times. But spending all of any budget in total
right now, not just Serve’s budget but any Council’s budget, is not advised.

Marcia reiterated at the end of the conversation that there is not a spending freeze, but we must be
intentional about getting more data on the impact before we decide to spend an entire budget ahead
of the budgeted schedule.  All Councils must adapt our relationship to the budget as this pandemic
continues.

Property Council
No action proposed.

Personnel Council
No action.

Worship Council
No action proposed.

Roger moved and Carley seconded that the meeting adjourn. Passed
At 8:20 Marcia closed the meeting with prayer.

Respectively submitted,

Kelley Griffith Marcia Mount Shoop
Clerk of Session Moderator



Grace Covenant Presbyterian Church
Worship Council Minutes

April 7, 2020

Attendance: Margaret, Heather, Keith, Mary (To be confirmed)
Staff: Marcia, Jeff

Margaret started the meeting by asking how everyone was doing and members shared.
We discussed Easter communion at home and how that would work.

We discussed a possible banner/quilt project and considered ideas such as people doing
quilt/fabric type squares/banners reflecting some aspect of covid-19 experience, that could be
pieced together; checking in with Lynne Noble for ideas.  We narrowed down a theme to present:
Where do you find Grace?

We talked about the banner project for when we return to the sanctuary. We discussed the things
that were most valuable for Council members about online worship so far (connection, content,
being live, etc.). 

Next scheduled meeting time:  May 5th, via zoom, 5:30

Respectfully Submitted,

Name of Person Who Took Minutes: Marcia, Margaret, Mary

Council Chair: Margaret Tierney

Grace Covenant Presbyterian Church



Property Council/Committee/Team Minutes
May 12, 2020

Attendance: Roger Meade, Ed Gerber, Leslie Huntley, John Curry, Denise Snodgrass, John Legerton,
John Clark

Staff: Marcia Mount Shoop, Cliff Schlegelmilch

The Meeting Opened with Prayer

Marcia:

● Updates on the Children’s Center.
o Do we want to have a waiver for parents to sign that would release the church from

any responsibility?  The school itself isn’t asking them to sign anything. John Curry
is going to check with Bill Wolcott about the legal ramifications for the church and
getting a waiver for parents to sign.

▪ If we do a waiver, Marcia will share that with the session.
o Teachers are set to return May 18.  The first group of students, around 40 will return

on the 19th.
o The center is focusing on the children of essential workers at this point.
o Marcia is making sure that staff is aware of the evolving threat to children.
o Precautions:

▪ temperature checks
▪ pickup and drop off will be in parking lot (no parents are allowed in the

building)
▪ no mixing between classes
▪ children will not be on the playground at the same time as other classes

o State licensing has a list of requirements that the Center will have to follow.
o Marcia emailed the information that Jeannie Aiken and Connie Jones presented to

the Session regarding re-opening the Center.
● Staff will continue to work from home as long as necessary.

o Staff is keeping a chart to monitor traffic in and out of the building.
o No groups of any size are allowed to meet in the building.

● Worship will continue remotely for the foreseeable future and has been very well-received.
o John Curry suggested that several people who contribute to services, specifically

musicians, would benefit from having better microphones.
o Jeff has purchased new software to help with Zoom services.
o The Worship Council has proposed creating a banner about finding grace during the

pandemic.
▪ Each family will create a square that will then be stitched into a quilt that

would hang in the atrium.  Lynn Noble will create the quilt.
o John Legerton asked if there had been any reduction in utility bills.

▪ Yes and that will be reported at a later date.
● Funerals

o The Governor has said churches can hold outdoor funerals as long as social
distancing guidelines can be followed.  We don’t have the space to successfully



accommodate this.  There is also no feasible way to stream an outdoor funeral or
service.

o For future funeral services, Marcia is leaning toward doing a live stream of a
family-only funeral.

Cliff

● Cliff is spending more time at the church in order to work on some on-going projects.
o Bathroom partitions for the childcare center.  This will not interrupt Child Center

usage.  Two classes will use one bathroom until partition is done.
o Finish partial wall in the Fellowship Hall.
o Remove access panels (that access nothing) in the atrium.
o Finish mosaic frame.
o Possible project:  exterior lighting around walkway

The meeting closed in prayer.

Next scheduled meeting time is June 9 at 6:15pm.

Respectfully Submitted,

Leslie Huntley
Note Taker

John Clark and Roger Meade
Chairs of the Property Council

Grace Covenant Presbyterian Church



Garden Steering Team Minutes
May 10, 2020

Attendance: Pam Baker, Jan Brunk, Anthony Cole, Liz Huesemann, Beth Kissling, Judy Major, Ethan
Mannon, Wade McFee, Rick Philipsen, Paul Stroebel, Barbara Toth, and Betsy Wilson
Staff: Marcia Mount Shoop, Heather Ferguson, Cliff Schlegelmilch

The Meeting Opened with quiet grounding prayer time.

● Check in:
o Use of garden google document and harvesting are going well.

● Next steps:
o A Phase I modification will be harvesting in groups of 10.  Team leaders will note the

number of gardeners in the garden google document and name the workers in their
garden work reports.

o Marcia displayed a watering protocol document prepared by Anthony Cole.  Anthony
shared watering tips.  He recommended that we err on the side of caution.  Marcia
encouraged deferring to Anthony when issues arise.

o Garden decision-making is moving toward a collaborative approach utilizing
Anthony Cole’s expertise when questions arise.

o Task distribution for sub-teams was discussed.  Judy suggested development of a list
of substitute gardeners.  Gratitude was expressed to the distribution and planting
sub-teams.

● Break out groups report back:
o Pest control subgroup:

Asked the recruitment team for up to five (5) volunteers who would like to be
trained to apply pesticides.

Will check prices of the chemicals with several suppliers
o Planting/Planning etc. Group: 

Planting: Subgroup has completed layout for summer crops and will meet
this week to create a plan for getting plants and seeds in the ground when
conditions are right. 

Harvesting: Beds to be tilled for summer planting will be cleared of greens
Monday, May 11 from 10 -12

Watering:  Irrigation system will never be left on overnight; any concerns
about plants needing water should go to Paul and Barb, who will make the

call as to whether system needs to be turned on; Pam, Yav and Terri and Dan March all live
near the garden and are able/willing to operate the system. Barb and others also
want to learn

o Distribution:
Garden Partners are Team 1 and 4: Housing Authority/ Southside Kitchen

and Team 2 and 3: YTL and YWCA.  Team Leaders will make a connection
with the contact person.  Gardeners are asked to let pastors know of GCPC
families in need of food.

o Communication/Recruitment:



Our group will send a weekly garden update to all gardeners.  We will
modify/correct garden information on the GCPC website. We’ll develop a substitute
list of gardeners.  We will recruit up to 5 people for pest control training.

● Anthony Cole will share news about chicken possibly available for distribution.

● Our garden signup sheet is working for weeding.

Next scheduled meeting time is May 24, 2020, at 1:30 pm.

Respectfully Submitted,

Betsy Wilson

Grace Covenant Presbyterian Church



Finance Council Minutes
May 19, 2020

Attendance: Laurie Stradley (Chair), Joe Brumit (Treasurer), Sarah Van Gunten (Assistant
Treasurer), Leonard Hollifield (Assistant Treasurer), Ken Fisher, John Kramer, Tara Theodossis,
Anna Hamel, and Grace Hall
Staff: Marcia Mount Shoop, Natalie Weaver

The Meeting Opened with Prayer (Laurie Stradley)

Financials: (Natalie Weaver) GCPC’s financial position is in good condition with Stewardship
Income above our budgeted amount both for the month of April and for the year-to-date.  Some of
this overage is due to the fact that 41 of 261 pledges have been paid in full for the year.  Expenses for
utilities for the month are down due to the building being closed; and, with the absence of in-person
activities during this COVID-19 pandemic, our expenses for programming are also down.  We
anticipate that expenses for both our building and for programming will continue to be under
budget for the foreseeable future as we will not be able to gather in person in the building anytime
soon.  Also, with the recent announcement of Heather’s resignation, we will have lower than
budgeted expenses in Personnel for the second half of the year.  We are cautiously optimistic that
our finances for the year will continue to proceed well.  We noted that of the 261 pledges for the
year, 21 pledges have not begun payments so far this year and that these 21 pledges represent
$25,142.00 of our budgeted total for the year.  That is normal for the church in past years. In sum,
our short-term financials look pretty good, but our long term financials are unknown due to the
unknown economic effects of the current COVID-19 pandemic.

Stewardship: (Laurie Stradley) Because of significant changes in GCPC’s expenses for the rest of
this year, Finance will need to create a Revised Budget to be presented to Session as soon as it is
ready, hopefully, for Session’s June meeting.

Update on the HVAC Loan: (Joe Brumit) Joe was able to refinance our loan at 3.35% interest rate
for 20 years with adjustments to the interest rate at 5 year intervals. These new terms will result in
our new monthly payment of ~$2742.00.  The costs for refinancing include $900.00 for a property
evaluation fee and $1000.00 for lawyer fees for the closing costs.

Recommendation to Session:
1. The acceptance and approval of the April 2020 Financial Statement.

The meeting was closed in prayer (Marcia Mount Shoop).

Next meeting:
Tuesday, June 16th at 6:00 pm

Respectfully Submitted,

Grace Hall, Council Member
Laurie Stradley, Council Chair


