
Grace Covenant Presbyterian Church 
Session Agenda 
January 25, 2022 
6:00 pm, ZOOM 

 
 
 

6:00 Opening Prayer, Quorum, Welcome Visitors, 
Approve Minutes and Consent Agenda 

6:05 Scripture and Spiritual Practice 

6:25 Moderator’s Report 

6:30 Staff Reports 

6:40 Council Reports 

• Finance 
• Personnel 

o At Large Nomination: Al Root 
• Property 
• Serve 
• Worship 

6:55 Erin Gerber Inquirer Request 

7:05 Code Purple Shelter Update 

7:10 COVID Discussion 

7:30 Adjourn 

Session Council/Committee/Assignments 2021 

Anna Hamel Finance Chair; Guatemala 
Bill Neeriemer Personnel 
Jessica Graham Personnel Chair; Nominating 
Sheryl Aikman Personnel 
Melissa Hicks Serve 
Christi Mobley Serve, Chair 
Martha Seddon Serve, Guatemala 
Mary Elizabeth Shoop Youth Committee; Serve 
Keith Prince Worship; Stewardship 
Tim Moe Worship 
Margaret Tierney Worship; Nominating 
Anne Raustol Property 
Roger Meade Property, Co-Chair; Mem. Garden 
John Legerton Property Co-Chair; Long-Range Bldg. Vision 

SAVE THE DATES! 

Saturday, January 29 | 9:00am | Presbytery Mtg. 

Sunday, January 30 | 10:45am | Annual Mtg. 

Saturday, February 12 | 9:30am-3:30pm | 

Session/Diaconate Retreat 

(* outgoing Elders & Deacons join for lunch) 

Sunday, February 13 | 10:45am | Ordination and 

Installation of Elders & Deacons 

 
SESSION MEETINGS 

(all meetings begin at 6:00 pm) 

Tuesday, February 22 

Tuesday, March 22 

Tuesday, April 26 

Tuesday, May 24 

Tuesday, June 28 
 
 

OTHER MEETINGS 

Tues. February 1 | 5:30pm| Guatemala 

Tues. February 1 | 5:30pm | Worship 

Tues. February 8 | 6:00pm | Property 

Thurs. February 10 | 6:00pm | PART 

Tues. February 15 | 5:30pm | Finance 

Tues. February 15 | 6:30pm | Serve 

Thurs. February 17 | 7:00pm | Earth Team 

Sun. February 20| 12:30pm | Deacons 

Sun. February 20 | 12:30pm | Long Range Bldg. 



Consent Agenda – January 25th, 2022 
 

For approval - 
 

Births: 
 

Baptisms: 
 

Marriages: 
 

Admissions to the Active Roll: 
 

To Inactive: 
 

Transfers: 
 

Restored from Inactive to Active Roll: 
 

Deaths: 
 

Removed: 
 

Session Approval by Email: 
 

There was a vote to have Communion on December 21, for the Longest Night service at 6 pm on 
12/21/21. Vote passed unanimously on 12/21/21. 

 
 
 

+ + + + + + + + + + + 
 

Date of Session: 1/25/22 As of 12/14/21 As of 1/25/22 

Members on the roll of Active Members: 740 740 
Members on the roll of Inactive Members: 178 178 

alm   



GRACE COVENANT PRESBYTERIAN CHURCH 
MINUTES, STATED SESSION MEETING 

14 DECEMBER 2021 
 

PRESENT: Anna Hamel, Bill Neeriemer, Melissa Hicks, Christi Mobley, Anne Raustol, John Legerton, 
Roger Meade, Tim Moe, Margaret Tierney, Blake Martin, Jessica Graham, Sheryl Aikman, Martha 
Seddon, and Mary Elizabeth Shoop 
EXCUSED ABSENCE: Keith Prince 
TREASURER: Joe Brumit 
CLERK: Kelley Griffith 
STAFF: Marcia Mount Shoop (Moderator), Amy Kim Kyremes-Parks, Richard Coble, and Jeff Jones 
GUESTS: Mary Berg, Susie Wheelis, Libby Kyles, John Curry, Vann Vogel, Ann Brown, Sandra Dykes, 
Chris Callaway, John Huie, Anne Sayers, Eleanor Lane, Kate Shem, Ellen Sizemore, Beth Kissling, 
Tamara Puffer, Sarah Van Gunten, Anne Sayers. 

 
The meeting began at 6:00 pm via Zoom, an on-line meeting platform that the church is using 
during the COVID-19 global pandemic. Kelley Griffith, clerk, declared a quorum. Marcia opened the 
meeting with prayer. 

 
*Anna moved and Bill seconded that the minutes for the 16 November stated session 
meeting and the called session meeting of 5 December be approved. Kelley pointed out that 
the word “Draft” on the 5 December meeting should be removed. With that change, the 
motion passed. 
*Roger moved and Anne seconded that the consent agenda be approved. Passed. 

ENGAGING SCRIPTURE AND SPIRITUAL PRACTICE 
Marcia read aloud her poem, “Revelation,” and shared it in the Chat. The poem, she said, addresses 
the question, how do we know that any “revelation” is from God? She asked that everyone write 
down words or phrases that caught their attention and then write sentences prompted by the    
poem. Breakout groups shared reactions with one another and then with the full group. 

MODERATOR’S REPORT 
Marcia said that our first in-person worship service in the sanctuary, which took place the previous 
Sunday, went well. We had a “nice crowd of people” and good technical support. 
She reported on plans for Christmas services and urged more elders to participate in the three in- 
person Christmas Eve services. The service on the day after Christmas (a Sunday), would be online 
only so staff can be at home with family. 

STAFF REPORTS 
There were no staff reports. 

FINANCE COUNCIL 
Joe Brumit, church treasurer, said that “we are in good shape financially.” We have a surplus now of 
$181,979 and should end the year with a surplus of over $120,000. He praised Natalie Weaver for 
her excellent work as Stewardship and Financial Administrator. 
*On behalf of the Finance Council, Anna moved that Joe be elected church treasurer for 
another year. Since the motion came from the Finance Council, no second was needed. 
Passed unanimously. 

RESPONSE TO CODE PURPLE CONDITIONS 
Code Purple, Marcia said, is a situation in Asheville in which outside conditions, such as below- 
freezing conditions and severe storms, are life threatening. Kate Shem, leader of the newly formed 
GCPC Code Purple Planning Team, reported that there are not enough Code Purple shelters in 



Asheville to provide space for people who need it. The team is looking into how our church might 
join other organizations to provide such space at GCPC. Both she and Marcia pointed out that such 
help for us would have to coordinate with other uses of our building, such as YTL and the Children’s 
Center at Gracelyn. And it would have to address such issues as transportation, safety, on-sight 
supervision, and times of care. 
*Melissa moved and Margaret seconded that the Code Purple Planning Team be allowed to 
continue exploring how our church might participate in this initiative. Passed unanimously. 

PRESBYTERY GIVING 
*On behalf of the Finance Council, Anna moved that GCPC continue giving to the Presbytery 
of Western North Carolina at the same level we did last year. Passed unanimously. 

OVERTURE UPDATE 
Marcia alerted the session that the latest draft was emailed to them and that it would be turned into 
the presbytery on December 15. 

EXECUTIVE SESSION 
*Jessica moved and Anna seconded that the meeting enter executive session. Passed 
unanimously. 
The purposes of this meeting were 1) to do the annual evaluation of Marcia’s work as pastor and 
head of staff and 2) to respond to the Personnel Council’s recommendations for Marcia and 
Richard’s salary package for 2022. At this point, the guests, all other GCPC staff members, and the 
youth elder left the meeting. The review of Marcia’s year covered categories such as *corporate 
worship tasks, *administrative leadership, *pastoral tasks, session and council facilitation and 
resourcing, and *communications, community service, and denominational connection. 

Upon completion of Marcia’s review, she left the meeting, whereupon the session discussed the 
proposal for Marcia and Richard’s salaries. 
*Martha moved and Anna seconded that the proposed salary package be accepted. Passed 
unanimously. 
This proposal will be presented to the congregation for its approval at its annual meeting in 
January. 
*Bill moved and Sheryl seconded that the meeting exit from executive session. Passed 
unanimously. 

 
ADJOURNMENT 
*Upon Marcia’s return, Martha moved and Christy seconded that the meeting be adjourned. 
Passed unanimously. 
At 8:57, Marcia closed the meeting with prayer. 

Respectfully submitted, 

 
 

Kelley Griffith Marcia Mount Shoop 
Clerk of Session Moderator 



Grace Covenant Presbyterian Church 
Property Council Minutes 

January 11, 2022 
 

Attendance: Anne Raustol, Roger Meade, John Legerton, Leslie Huntley, Ed Gerber, Brian Cook 
Staff: Marcia Mount-Shoop, Cliff Schlegelmilch 

The meeting was opened by prayer by Marcia. 

The Council shared gratitude for Roger Meade’s leadership these last three years on the Property 
Council and Session. 

 
Agenda items: 

 
1: Covid has returned the church to on-line services through January. The decision was made 
through Covid Task Force recommendations and church personnel discussions. Hope is for early 
February to re-open hybrid service but will monitor CDC recommendations and Buncombe County 
COVID numbers. 

 
2: Discussion of issues with hybrid services indicated: 

A: Overall working well with 90 people in sanctuary and 120+ views live online (views represent 
a connection so can include multiple viewers) 

B: Technology worked well with possible need for improved camera for shooting video 
C: Micah Hayes has taken over for Luke Johnson and things have gone well. 
D: Atrium may need more permanent cable placement. 

 
3: Discussion of flexibility in the sanctuary: 

A: Waiting for acoustical reports on impact of chairs and floors if changes occur. The Session 
has made no decision at this time and will not until all information has been collected. 

 
4: Report on Buildings (Cliff) 

A: Need to replace carbon-monoxide sensors 
B: No response from installers on issues with floor in Administrative Building. 
C: Emergency Lights in stairways need to be repaired. 
D: Handrails need to be repainted 

 
5: Memorial Garden Report 

A: repairs to damaged bricks will occur with in-house participation 
B: no major issues currently with fountain or chimes, leaf clearing has 

been main issue. 
 

6: Security/Safety Committee: No report 
 
 

7: Kitchen: no report 
 

8: Community Garden Report: No major issues 
 

9: Long range maintenance committee needs to be re-formed 



10: Contract for Children’s Center is in development with a team of GCPC Elders and members. 
 

11: Long range visioning team is progressing to the next level to involve community partners in 
development of a plan for our church to move forward in synergy with community needs. 

 
New business: 

 
Cliff has a project list that we will discuss next meeting. Several items appear to be priority: 

repairing parking lot, lighting for courtyard ( Brian Cook will review), and replacement of flooring 
in Administrative Building. 

 

No other issues were presented, and the meeting was closed in prayer Anne. 

Minutes prepared by Roger J Meade, January 11, 2022 



Grace Covenant Presbyterian Church 
Finance Council Minutes 

January 18, 2022 
 

In attendance: Anna Hamel, Chairperson Staff: Natalie Weaver 
Joe Brumit 
Amy Pike 
Tara Theodossis 
Sarah Van Gunten 

 
 

The meeting was called to order at 5:30 PM. Anna Hamel opened with prayer. 
 

Natalie reviewed the November, 2021 Summary Statement of Activities. She noted that the pledge 
income was a little lower than budgeted, but that resolved with the December statement which she 
has previewed. The Serve Committee processed the remainder of their grants for the year. The 
overall year-to-date picture is very positive. 

 
Natalie then reviewed the November, 2021 Statement of Financial Position, which reflects no 
significant changes. 

 
After a brief discussion, a motion was made by Anna Hamel and seconded by Amy Pike to 
approve the November, 2021 report and send it to Session for final approval. The motion 
passed unanimously. 

 
Natalie then shared the draft budget for 2022. She noted the various line item categories that are 
notably larger or smaller than in the 2021 budget and explained the reasons for the changes. 
Because not all pledges have been received, an effort will be made in the next weeks to contact each 
person who has not yet pledged. Once those pledges are made, the final 2022 budget will be 
presented to Finance Council and to Session for final approval. 

 
Anna closed with prayer at 6:30 PM. 

Respectfully submitted, 

Sarah Van Gunten 



Grace Covenant Presbyterian Church 
Serve Council Minutes 

January 18, 2022 (Zoom meeting) 
 

Attendance: continuing Council members Christi Mobley, Martha Seddon, Alexandra Lusak, Marta 
Alcalá-Williams, Mary Shoop, Lynne Meacham; new Council members Mary Berg, Eleanor Lane, 
Karen Punta, Chris Callaway. 

 
The meeting opened with prayer and a quote from Rev. Dr. Martin Luther King, Jr.’s address 
“Beyond Vietnam”—Christi Mobley 

 
• Christi invited reflection on the quote. One is: “We must say we need courage and practice 

vulnerability.” 
 

•Announcements: 1) Discussion of Council structure is postponed until next month when 
Marcia can be with us. 2) Martha Seddon will transition to chair of the Council later in the year; 
additional discussion of council leadership is postponed until February meeting. 

 
•Introductions and welcome to new members 

 
•Discussion of how Serve Council collaborates with Covenant Partners; questions from new 

members. 
 

•Thanks and farewell to Mary Shoop, who is finishing her one-year service as Youth Elder 
and youth representative to Serve Council. 

 
•Thanks to Christi for her service as chairperson of the Council. 

 
The meeting closed with prayer—Martha Seddon 

 
Next scheduled meeting time: Tuesday, February 15, 6:30 PM 



Deacon Board Meeting Minutes 
Grace Covenant Presbyterian Church 

January 16, 2022 
 

PRESENT: Mary Berg, Cathy Byers, John Curry, Jeff Curtis, Earl Fowler, Karen Rohls, 
Martha Ensign Johnson, Mike Mccauley, Cathy Froehlich, Pam Baker, 
Jerry Bleckley, Bill McNeff, Lynne Meachum, Beth Robrecht, Louise Root, 
Bill Ryan, Leslie Sharp, Ellen Sizemore, Jeane Smith 

 
ABSENT: Nancy Gaskin 

 
STAFF: Richard Coble 

 
The meeting was held via Zoom beginning at 12:30 p.m. Cathy Froehlich read a New Year Blessing 
from Faith and Worship. We did a brief check in. Several prayer requests were made. 

 
SPECIAL REQUESTS 
Leslie Sharpe has put out the meal request list for a church family and feels the family will need 
meals for at least the next six weeks. Please look at the list and see if you can prepare a meal, have a 
meal delivered or provide a meal card. 

 
DEACON OF THE WEEK 
Louise Root will be sending out a form for deacon of the week. Please look at the form and sign up 
for a week. 

 
DEACON RETREAT 
Ideas for what would be helpful at our retreat” 

• Have a “seasoned” deacon pair with a new deacon for events. It was suggested that a video 
be made showing parking cars for worship. Videos could also be done for other events. 

• The outdoing deacons might meet with the new deacon to discuss their congregants. 
• Discuss experience the deacons have had with emails, cards and telephone calls – what has 

worked for them. 
• Have a form to keep record of contacts with our congregants. 

 
OTHER BUSINESS 
Have a follow up discussion on the delivery of the bags to our congregants. 

Continue to receive weekly updates of those needing deacon’s attention. 

Need to have updated congregant addresses. 
 

DATES TO REMEMBER 
• December 12, 2022 - Deacon Retreat 
• December 13, 2022 - New Deacon Ordination 

Lynne Meachum closed our meeting in prayer. 

Submitted by, 
Cathy Froehlich 
Deacon Chairperson 



Guatemala Committee Meeting 1/4/22 
 

Attendance: Richard Coble, Paul Tierny, Jamie Beasly, Debby Vance, Kelley Griffith, Anna Hamel 

Richard opened the meeting in prayer. 

Anna will contact Marcia about getting a group together with the help of session to figure out how 
to spend the Grace Cares funds. 

 
Jamie will follow-up with Iglesia Jerusalem to see if the funds were received. 

 
Wanting to create a list of congregation members who speak Spanish and would be willing to serve 
as translators for zoom calls with IJ. Jamie also mentioned the possibility of hiring a translator. He 
is researching hiring a translator for work and will report back to the committee if the costs are 
reasonable. 

 
Targeting April 4 for the next Zoom call with IJ. Debby will reach out to IJ to see if this will work for 
them too. She will also inquire if it is possible for each of them to be on their own devices so we can 
see and hear them better. 

 
The meeting closed in prayer. 

 
The next meeting is scheduled for 2/1 at 5:30. 



GCPC Community Garden 
Steering Committee Meeting Minutes 

1.5.22 via Zoom 
 

Check-in: Hopes for the garden in 2022 
Judy Major—maybe a face to face market in the church parking lot 
Jim McDowell: Growing more food that the partners want 
Liz Huessman: Growing flowers 
Amy Kim: World Garden and YTL/Youth/Children in the garden 
John Olsen: Build connection, find peace, grow more gardens in Asheville and surrounding area. 
Debbie Johnson: Herb garden 
Barbara Toth: Flowers to attract pollinators—so grow a lot of them! 
Marcia: Deepening and growing relationships and community. 
Allison: keep growing food that feeds people; building relationships, getting to know people; adding 
new things like herbs, flowers 

 
2022 Planting 
Committee approved Allison’s general spring and summer planting plan based on the results from 
the volunteer and partner surveys - more collards, lettuces, broccoli, beans; less kale, chard,  
cabbage; no cauliflower; very little okra and eggplant; try different kinds of peppers; try onions; add 
annual herbs and more flowers 

 
Growing Practices and Pest Control 
The committee discussed the two pest control documents created in 2020 to guide the practices of 
the garden: Doc 1 Doc 2 

 

Committee decided the documents reflect the values of the garden/committee. Will stick with the 
documents’ general guidelines and follow Allison’s lead about implementation. Materials used will 
not necessarily be limited to just those listed on the document - those are just general guidelines. 

 
- Ways to implement IPM: 
More help from volunteers with pest scouting and control on off-days. 
More crop rotation. 
Work on soil building & soil health 
Team of people cycling through to do scouting and control 
Row cover—an expense and volunteer labor. 
Implementation—volunteers and training volunteers to do it. 
Need a team of people to help with spraying. 

 
Garden Team Structure 
- Allison will talk with Keaton Hill about an evening shift for younger families 
- Jasperwood Farm partnership - strengthen this, have a dedicated team of volunteers that works 
there regularly; Jim offered to lead this team; Debbie may be able to connect UNCA student 
volunteers 

 
Shade on West Side of Garden 
Tabled to a future meeting 

 
Steering Team Organization 
- Welcomed new potential members John Olsen and Debbie Johnson 



- Betsy Wilson and Marty Edwards will not serve on the committee in 2022, but Betsy will still 
volunteer with the garden. 
- Judy Major will also not serve on the committee or as team leader in 2022, but will still volunteer. 
John Olsen will take her place as Team 1 leader for 2022. 
- We thank them all for their service to the garden. 

 
- Marcia explained the church values that inform the work of the garden: 
Community 
Collaboration 
Sharing Power 
Mutual Liberation 
Dismantling White Supremacy 
Eradicating Systemic Poverty 
Congregational Vitality 

 
- How does the committee structure need to shift in light of the new garden manager position but 
still reflecting these values? 
- Committee is still necessary to support the manager. 

 
Judy: Maybe longer range planning meeting maybe three times a year. Team leaders have a 

regular time they meet with Allison. 
 

Jim: Team leaders and Allison working together on a regular basis 
 

Jim: Someone to work directly with Anthony growing potatoes at his farm 

Barb: Quarterly meetings of steering team 

Barb: Team leaders meet more on the regular about nuts and bolts 

Barb: Willing to keep being a team leader 

Liz: Quarterly sounds good. Liz has done a lot of problem solving with distribution 
 

Liz: not subgroups anymore, but someone involved in distribution also meets with Allison on a 
regular basis to problem solve 

 
Marcia: A big part of the Steering Team’s job is to support Allison. 

Amy Kim: Supporting Allison in her decision making. 

Amy Kim: Quarterly and one is longer so we can go in depth together. 
 

Amy Kim: Some of the sub teams don’t need to exist because Allison can go directly to people and 
she can convene smaller meetings. 

Debbie: Someone be the head of the steering committee who meets with Allison regularly. 

Debbie: Someone on the Steering Team who stays in touch with distribution partners. 
John: Steering Team similar to a board of directors. Someone Allison can talk to. And a way to 

stay in contact with church’s values. This is the big meeting of the year. 



Cliff: Agree with what everyone said! 
Allison: Steering Team is helpful to Allison to give her general directions for how the Garden is 

being true to our values. 
Allison: A point person for distribution. Important to maintain those relationships. 
Allison: Regular communication with team leaders. 
Allison: Nuts and bolts—pest control group actually doing the work on the ground. 
Will talk in teams and with group leaders about nuts and bolts. Be ready to plant in the spring! 



Grace Covenant Presbyterian Church 
Worship Council Minutes 
January 4, 2022, 5:30pm 

 

Attendance (via Zoom): Keith Prince, Tim Moe, Matthew Wiedle, William Hamel, Mary Berg, 
Margaret Tierney 

 
Staff: Jeff Jones, Marcia Mount Shoop 

The meeting opened with prayer. 

Discussion centered around making arrangements to get new Paraments made, expectations/plans 
for Lent and Easter. 

 
Tim Moe volunteered to meet with the person we want to contract with to make the new 
paraments. 

 
In regards to Easter Sunday decorations we have asked Jen Edwards to work with the Worship 
Council on ideas/suggestions. 

 
After a thorough discussion a motion was made by Keith Prince and seconded by Matt Wielder that 
GCPC have communion on all Sundays during Lent. The additional approvement by Sessions will be 
for 3/13, 3/20, 3/27 & 4/10. This motion was passed by a unanimous vote. 

 
Another motion was made by William Hamel and seconded by Tim Moe that GCPC also have 
communion on Ordination Sunday, 2/13. This motion also passed by a unanimous vote. 

 
Other business: Everyone thanked Margaret Tierney for her years of hard work and service on the 
worship Council as she now rotates off. Keith Prince was also thanked for his leadership as the 
outgoing chairperson for this past year. Tim Moe will be the incoming chairperson for Worship 
Council starting 2/2022. 

 
The Meeting Closed with Prayer. 

 
Next scheduled meeting time: 2/1/2022. 

 
Respectfully Submitted, 

Keith Prince 

Council Chair: Keith Prince 


